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MEMORANDUM 

 
TO: Board of Selectmen 
FROM: Town Administrator, Peter Lombardi 
RE: Brief Overview of Emergency Management Preparedness for Severe Weather 

Events 
DATE: September 18, 2018 
 
At your last meeting, with Hurricane Florence looming off the Carolina coast at the time, 
questions arose regarding Wenham’s general preparedness to deal with severe storm events - 
hurricanes in particular.   Our Police and Fire Departments have traditionally taken the lead 
on Emergency Management, as is the case in most municipalities.  When extreme weather 
is forecast for our area, we convene our Public Safety Leadership Team (Police, Fire, DPW, 
and Water) several days in advance to review staffing plans and prepare our approach.  
During the storm, we are in constant communication as events unfold.  Depending on the 
severity of the storm, we sometimes reconvene the Team to ensure our coordination is 
optimal and everyone is on the same page.  Given the size of our organization and the 
community, this approach has served us well over the years.   
 
Since the Fire Department acquired a portable generator a decade ago, we have relied on 
using the Buker School as an emergency shelter.  At that time, the Buker School was 
specifically wired to accommodate this equipment for that purpose.  The generator is 
capable of powering the gym, two bathrooms, and the multi-purpose room if we needed to 
use the Buker during a hurricane.  Attained through a grant program, this mobile unit is also 
equipped with a compressor to supply air for portable firefighting tanks.  Just last week, it 
was requested through mutual aid during the Lawrence, North Andover, and Andover 
natural gas explosions and fires.  If necessary, the Northeast Homeland Security Regional 
Advisory Council (NERAC) has a cache site located at Beverly Airport from which the 
Town could rent a portable generator at low cost that could power the Buker School longer-
term.  However, access to this equipment is not guaranteed during severe weather events as 
municipal demand increases during those times. 
 
Our most recent major (non-winter) weather event was the end of last October when many 
of our residents were without power for more than 24 hours.  In this case, we sent out a 
Reverse 911 to all residents offering the Fire Station as a shelter option.  The Fire Station 
has a hard-wired generator and can handle a small number of residents short-term but has 
limited access and facilities.  Other potential shelter locations for Wenham residents are the 

 



High School and the Bennett Center at Gordon College, both of which have hard wired 
generators.   
 
As you know, last year, the HWRSD included a request for $40k in funding to install a new 
hard wired generator that would power both the Buker and Center Schools as part of a 
larger debt exclusion for various important capital projects.  Although this article was not 
approved, HWRSD administration continues to see this as a need.  Next week, the Police, 
Fire, DPW, and Facilities Departments are meeting with our long-time generator service 
vendor to better understand our options for the portable unit, the existing units at the Police 
and Fire Departments (which also powers Town Hall), and the Buker School.  Once we 
have more information, we can then recommend what site may be best suited to use as our 
primary emergency shelter in the future and what capital investment (if any) we will need to 
make in order to have optimal facilities. 
 
As I mentioned when this topic came up last week, there is a lot to consider in terms of 
emergency management, outside of this particular issue.  Although Bob Breaker is now 
retired as a reserve officer, his extensive personal experience in this area has been a great 
resource over the past year or so in beginning to move the Town forward on this front, but 
there is certainly much more we can and should be doing.  In particular, while we have 
begun updating our Emergency Management Plan, completing this project will put us in a 
better position to respond to crises when they occur.  To that end, I would recommend that 
we schedule a more comprehensive presentation on this topic at a Board meeting sometime 
in the next few months, including relevant staff from the Police and Fire Departments and 
Board of Health. 
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