}1

Struas

FINANCIAL MANAGEMENT

‘ 5 4 3 2
1.  Coordinates the annual budget process and / Goen] Start Lk :
prcpare_s;-afim_el-y--a.nd- realistic b;dge-’e pFGfOSB! V4 @a . /1d f o, orle % T,
for Board departments in accordance wit 1 ;
needs, goals, and priorilies as set by the Board. D ! (Edlap % 4 ”‘C@ ‘aﬁoﬂ% S f
2. Employs sound fiscal management procediires 75 @ j rRC AT LJVM}%&M f
for the development of the budget ‘/ o OLMZ&_ ¢ /;’- ' )%_?
recommendations. $odl
- 13, Effectively monitors and controls budget S5 Caniats
axpenditures, to manage waste and V/ EXC&M[G@--'
inefficiency. ; , ,- ) 2; ;
4. Provides complete and accurate financial 7
nformation to facilitate budget deliberations . \,/ P@ﬁ‘m
of the baard. ad 3;%5‘ 9‘/

5. Creatively manages available resources to
increase productivity and efficiency.
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6.  Works effectively with the Finance Director
and the Finance Committee.

7.  Analyzes crises and responds effectively to
prabiem situations. _ 1 _

8.  Presents Budget information in a manner that. £ | kot W /2. Mc&@a/é%@_ & Dt)éé'c
promotes fult understanding of the issues and ' \/ éﬁ'd é 4
needs. ' j@%?/(ﬁg sty

3, Manages the Town's debt program to balance /},c}ﬁ :\a;(:% q LY A ke

the needs of the Town and the rating agencies. \/ Sz(.
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110. Develops and maintains a long term financial [T ls ss not been (We_ck UQ‘}E-Qéj) 2xpl R/ i
plan to assist in investment planning by the Bos. P shgdd be sl-wj( ot ¢ S%Rd] c
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11, Seeks to maximize revenue opportunifies
through non-tax mechanisms/grants.

N O

This

ES a :’:”fﬁ*ﬂﬁ :ldfl?fljfil

Optional Ccmments

Atdenlecn o Janéu/wu/f
-@rc,e_(w Qva%of
/WIQ/MM—(

Zﬁ/\/g
mwmc ;

é}u{ﬁm




BOARD RELATIONS

I 4 3 |, .2 1 N/A

1 Maintains a professional working relationship y; CZOMAWVLIC.U’L[OM 0% 7!., W/V
with the Board, promoting a-climate-of mutual. -} ST }
respect and frust. v cﬂ,ﬂ&( T Gth .

2. Interprets, supports, and implements Board Lelel 4\@ Geg a,g ’0/}3 Ie ’@[Q
decisions, while effectively handling routine \/ j (Jk Y /D ¢
requests and duties. @5 ﬂf‘” af pggg/ il eﬁ‘%ﬁ

3. Offers professional advice to the Board, [Velve rpepibefl ot~ aditdin,
including appropriate altematives and / %ea M S pa <P )/CJ / A
recommendations, based upon thorough study
and analysis.

4. Keeps Board members informed on major e A B
issues, events, and concerns that may affect the \/ / AU A 74"(_2 4j }LA
Town., , E 50, Lifors N IyZedde

5. Provides support material and other necessary ; & '
information to Board members as requested. \/

6. Recommends appropriate candidates for
appointments under jurisdiction of the Board. /

7. Responds 1o requests from the majority of the /

Board for action. - : P r e 0 / -

8.  Recommends new and revised policies as ] / Einaucia . Fengepme/ ﬁ 3%&*
needed to the Board. e m—bé m; L[M/ L)ﬁum

9.  Works with the Chair to establish an agenda ' Z
that addresses issues in a timely manner. \/

i0. s knowiledgeable in the field of local
governmeant management,

11. Keeps Board members informed of issues and
activities in town government and the b/
communiby.
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PERSONNEL

A 5 4 3 2 1 | N/A

1.  Assures nomination for employment of the } /{"
best-qualifizd persennel—-- (] \‘L{/

2. Assigns, transfers, and promotes employees
based on sound decision making. / ¥

3. Assures systematic performance evaluation of fj’dd ] i (emewL {e oMZ‘M
-personnel under the authority of the Board. \/ gM‘/@ 7 g Dﬁ/—ﬂﬂié&’ Zl

4, Establishes high standards of performance for . ] ;1 " % )
all managers under the Boards authority. / LZM% i (F’ M ;@5
Recognizes, develops, and utilizes their beneqcp C—l&,/

leadership abilities. .4«, | @/M.ﬂ, S . JQ\
L ERAA

5. Strives to maintain good staff rorale and ! Y I

4

t maintains open, hapest, and professional / /ﬂdg(f/édu /k,e@péﬂg_g c L /“)éﬁéﬁ
relationships with staff. ‘ . S ?éi?qr 7/'[5 )b%f’_ ‘656)45

\%\6. Effectively delegates and encourages ﬂ_/a ﬁ%/‘ﬁ./% %ﬁk{qﬁ f /&CQ

participation and shared decision making with
appropriate administrative staff members and
groups in planning, procedure deveiopment, \/
and pelicy interpretation.

7. Encourages staff devalopment which focuses /
on continuous professional growth.

2. Effectively ieads collective bargaining efforts

with unions under the responsibility of the - / 2 F
Board. Keeps the board informed of progress \/ L e A~A

and seeks the Board's autherization for
bargaining positions.
9. Deals fairly and effectively with empioyes
grievances. Is effective in controlling or
KA moderating potential iabor disputes,
110.  Provides leadership, motivation, and support
to department heads.

11. Evaluates performance and takes necessary
action to resolve hegative results.
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GENERAL MANAGEMENT ///c/ﬁ/LWJﬂL Oy Q@g (&d}\
3

N/A

1 Manages and coordinates departments under
the jurisdiction of the Board with good ¢
management technique, sound judgment and \/
in accordance with state and federal jaws.

2. ... Operates.within Board policies and directives. e

;ij:w id jsfa;[/ o%m%

3. Engages effectively in short and long range
planning.
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conilict and works effectively under pressure. P j f’efr‘:fé Mﬁ%
Zos| peeds 5 o e
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5. Works with the board to annually evaiuate and
develop goats.

6. Assures that the Board's goals are
implemented.

7. Monitors and plans for the mainienance and
repair of facilities under the Boards

jurisdiction,
8. Effectively oversees the preparation and /Vgéggg T,LD Mave egr/ier
printing of the Warrant and the Town Report. if P
9. Recruits, selects, and retains guality persosnnel, | =/ /MOWes & == Fe
y ’ . ¥
Yy eSEA L g
143.  Promotes automation and innovation in f a j f@?a!( </
service defivery. LOCTEL LD {‘
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4.  Is able fo resolve difficult problems, manages 7 \/ ﬁé&b{% Yot 1 . M
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COMMIUNITY AND INTERDEPARTMENTAL RELATIONS

5 4 3 2 .1 N/A ‘%Lt
1.  Maintains harmonicus working relationships (an never Ab fUOPh o TULLS
with-other.agencies of Town government. ... ... \ / Qk@ Stre l’% 45@ our ,'-jw A_;
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2.  Attends meetings of Town agencies at which %V‘L }/O'U W p d}’é /L@Qﬂ CMM
matters relating to the Board’s responsibilities / MH ( .7 /@?ﬁ/ ceEls L
appear on the agenda. ‘ Y v s J%,§ (a_c{m%

" B.  Respends to community and citizens’ concerns / ﬂ” Y e 7
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4, Communicates the Board's pians, goais, and 15 & szﬁ@%fé//é:

accomplishments to staff, Boards and W L
VSt Bosh fefl

Committees, and the community. N wor Vé 5€i£

5. Communicates effectively with the media. ‘ / t & : M -
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6. Keepsthe citizens informed of current issues in / Qf' ) E Lﬂ?
Town government, —W@_
Cothpguntee 8wy
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PLANNING AND ORGANIZATION

5 4 ! 2, 1 N/A
1. Creates and facilitates an environment for . / Thes f:ﬁaﬂ /3 AL , AV/ o
10n'g='ra'nge"a'nd"'stra'tegu. p}unuius. S Y. a é% """" (ﬁ i _é """ ETFT
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2. Develops proposals for cost effective / ety / £ J ¢
reorganization of Town operations. y ety ;,' é_‘ oM 5 ﬂ 7
3. Estabiishes appropriate goals and objectives as J W? I’lﬁlééf) [0 [/m,é
T rs ot
for performance. ) v ey it 1% ANLE_
4. Negotiates and keeps realistic commitments. ) /
5. Manages expectations of others appropriately. ' / :
A
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