
Department: Article 1 Omnibus Budget  
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $2,929,547.71 $3,086,575.94 $3,199,824.76 $3,414,627.00 $3,623,692.01 $3,628,192.01 $0.00
(R2) Expenses $11,693,962.29 $11,933,275.53 $11,671,797.66 $11,495,736.00 $11,781,330.00 $11,789,786.00 $0.00
(R3) Capital $61,795.00 $66,933.00 $204,396.00 $221,650.00 $549,129.00 $203,833.00 $0.00

TOTAL BUDGET $14,685,305.00 $15,086,784.47 $15,076,018.42 $15,132,013.00 $15,954,151.01 $15,621,811.01 $0.00

Five Year Appropriation Trend
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2011 2012 2013 2014 2015 TA

(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $15,954,151.01 $15,621,811.01 $0.00

Supplemental:
(S1) Salaries $0.00 $0.00  
(S2) Expenses $0.00 $0.00  
(S3) Capital $0.00 $0.00  

Sub Total Supplemental $0.00 $0.00 $0.00

TOTAL BUDGET REQUEST $15,954,151.01 $15,621,811.01 $0.00

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $15,954,151.01 $15,621,811.01  
Fiscal 2014 Final Appropriation Budget $15,132,013.00 $15,132,013.00 $15,132,013.00

Budget Change ($) $822,138.01 $489,798.01  
Budget Change (%) 5.43% 3.24%  

BUDGET CHANGE

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $14,462,261.32 $14,237,196.00 $14,603,912.25 $14,138,057.69
State Funding $135,010.00 $107,313.00 $77,049.00 $35,341.00
Federal Funding $13,732.00 $410.00 $7,500.00 $0.00
Revolving $155,646.00 $631,475.00 $727,966.88 $587,619.50
Gifts & Donations $87,993.00 $31,380.00 $54,114.00 $36,070.00

TOTALS $14,854,642.32 $15,007,774.00 $15,470,542.13 $14,797,088.19

OTHER FINANCING SOURCES/USES
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Department: General Government   
Dept Code:  
Revision#    
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $498,747.50 $553,291.26 $590,303.88 $526,742.00 $550,365.00 $554,865.00 $0.00
(R2) Expenses $481,633.11 $562,146.49 $550,365.69 $639,558.00 $586,422.00 $601,369.00 $0.00
(R3) Capital $0.00 $10,000.00 $24,640.00 $29,000.00 $96,300.00 $13,750.00 $0.00

TOTAL BUDGET $980,380.61 $1,125,437.75 $1,165,309.57 $1,195,300.00 $1,233,087.00 $1,169,984.00 $0.00

Five Year Appropriation Trend
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2011 2012 2013 2014 2015 TA

(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $1,233,087.00 $1,169,984.00  

Supplemental:
(S1) Salaries $0.00 $0.00  
(S2) Expenses $0.00 $0.00  
(S3) Capital $0.00 $0.00  

Sub Total Supplemental $0.00 $0.00  

TOTAL BUDGET REQUEST $1,233,087.00 $1,169,984.00  

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $1,233,087.00 $1,169,984.00  
Fiscal 2014 Final Appropriation Budget $1,195,300.00 $1,195,300.00 $1,195,300.00

Budget Change ($) $37,787.00 -$25,316.00  
Budget Change (%) 3.16% -2.12%  

BUDGET CHANGE

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $13,634,788.32 $947,840.00 $13,825,025.25 $947,673.22
State Funding $49,467.00 $70,676.00 $62,001.00 $12,500.00
Federal Funding $0.00 $0.00 $0.00 $0.00
Revolving $2,530.00 $0.00 $1,541.88 $0.00
Gifts & Donations $5,307.00 $4,038.00 $500.00 $233.00

TOTALS $13,692,092.32 $1,022,554.00 $13,889,068.13 $960,406.22

OTHER FINANCING SOURCES/USES
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Department: Moderator    
Dept Code: 114 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
(R2) Expenses $49.68 $50.00 $50.00 $50.00 $50.00 $50.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUDGET $49.68 $50.00 $50.00 $50.00 $50.00 $50.00 $0.00

Five Year Appropriation Trend
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2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $50.00 $50.00  

Supplemental:
(S1) Salaries $0.00 $0.00  
(S2) Expenses $0.00 $0.00  
(S3) Capital $0.00 $0.00  

Sub Total Supplemental $0.00 $0.00  

TOTAL BUDGET REQUEST $50.00 $50.00  

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $50.00 $50.00  
Fiscal 2014 Final Appropriation Budget $50.00 $50.00 $50.00

Budget Change ($) $0.00 $0.00  
Budget Change (%) 0.00% 0.00%  

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
State Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
$0.00 $0.00 $0.00

 
 
 
 
 
 
 
 
 
 

TOTAL SALARIES 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5400 Discr. Expenses Office Supplies $49.68 $50.00 $50.00 $50.00 $50.00 $50.00

TOTAL EXPENSES $49.68 $50.00 $50.00 $50.00 $50.00 $50.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
$0.00 $0.00 $0.00 $0.00

TOTAL CAPITAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION

 

The Moderator’s budget has been unchanged for the last 5 budget cycles

NARRATIVE MEMORANDUM!!
TO:! ! Finance & Advisory Committee!
FROM:!! Mark Andrews, Town Administrator on behalf of Paul Weaver, Town Moderator! !!
! ! The expenses of the Moderator remain unchanged for the FY2015 budget submission.  This is the 5th budget cycle at the current spending level.! ! !!!!!!!!!!!



Department: Selectmen    
Dept Code: 122 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $10,812.00 $10,812.00 $10,812.00 $10,812.00 $10,812.00 $10,812.00 $0.00
(R2) Expenses $1,630.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUDGET $12,442.00 $12,812.00 $12,812.00 $12,812.00 $12,812.00 $12,812.00 $0.00

Five Year Appropriation Trend
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2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $12,812.00 $12,812.00  

Supplemental:
(S1) Salaries $0.00 $0.00  
(S2) Expenses $0.00 $0.00  
(S3) Capital $0.00 $0.00  

Sub Total Supplemental $0.00 $0.00  

TOTAL BUDGET REQUEST $12,812.00 $12,812.00  

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $12,812.00 $12,812.00   
Fiscal 2014 Final Appropriation Budget $12,812.00 $12,812.00 $12,812.00

Budget Change ($) $0.00 $0.00  
Budget Change (%) 0.00% 0.00%  

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $1,164.00 $12,237.00 $4,605.00 $12,583.00 $4,650.00 $12,456.00
State Funding $0.00 $0.00 $40,763.00 $70,676.00 $57,045.00 $12,500.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gifts & Donations $25,854.00 $3,464.00 $5,307.00 $4,038.00 $500.00 $233.00

TOTALS $27,018.00 $15,701.00 $50,675.00 $87,297.00 $62,195.00 $25,189.00

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
Kenneth Whittaker Chairman 1.00 0 $4,266.00 $0.00 $0.00 $4,266.00 $4,266.00 $4,266.00
Patrick Wilson Vice Chairman 1.00 0 $3,273.00 $0.00 $0.00 $3,273.00 $3,273.00 $3,273.00
Jack Wilhelm Secretary 1.00 0 $3,273.00 $0.00 $0.00 $3,273.00 $3,273.00 $3,273.00

 
 
 

 
 
 
 

TOTAL SALARIES 3.00 $10,812.00 $0.00 $0.00 $10,812.00 $10,812.00 $10,812.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5300 Professional Services MMA Annual Conference/Misc Contracted Services $390.00 $450.00 $900.00 $900.00 $900.00 $900.00
5400 Disc. Supplies Food Services for Selectmen’s Retreat $0.00 $0.00 $125.00 $110.00 $100.00 $100.00
5700 Disc. Other Business Travel/Membership to MMA $1,240.00 $1,550.00 $975.00 $990.00 $1,000.00 $1,000.00

 

 

TOTAL EXPENSES $1,630.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL CAPITAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION

  

The Selectmen’s budget leveled funded

NARRATIVE MEMORANDUM!!
TO:! ! Finance & Advisory Committee!
FROM:!! Mark Andrews, Town Administrator on behalf of Kenneth Whittaker, Board of Selectmen! !!
! ! The salary of the Board of Selectmen and the appropriation for this funding is approved by Town Meeting vote.  The Chairman receives a stipend of $4,266 and each member receives a stipend of $3,273.  The expenses of the !
! ! Board of Selectmen include reimbursements for reasonable expenses incurred, subscriptions, seminars, travel, lodging, meals, dues and memberships, and office and administrative supplies.! !!!!!!!!!!!



Department: Administrator    
Dept Code: 123 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $93,462.54 $99,487.11 $100,000.00 $102,394.00 $102,393.00 $102,393.00 $0.00
(R2) Expenses $1,303.46 $2,500.00 $2,500.00 $3,000.00 $2,500.00 $2,500.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUDGET $94,766.00 $101,987.11 $102,500.00 $105,394.00 $104,893.00 $104,893.00 $0.00

Five Year Appropriation Trend
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2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $104,893.00 $104,893.00  

Supplemental:
(S1) Salaries $0.00 $0.00  
(S2) Expenses $0.00 $0.00  
(S3) Capital $0.00 $0.00  

Sub Total Supplemental $0.00 $0.00  

TOTAL BUDGET REQUEST $104,893.00 $104,893.00  

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $104,893.00 $104,893.00  
Fiscal 2014 Final Appropriation Budget $105,394.00 $105,394.00 $105,394.00

Budget Change ($) -$501.00 -$501.00  
Budget Change (%) -0.48% -0.48%  

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $0.00 $100,218.18 $0.00 $101,800.00 $0.00 $103,481.12
State Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $0.00 $100,218.18 $0.00 $101,800.00 $0.00 $103,481.12

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
Mark Andrews Town Administrator 1.00 $102,393.00 $0.00 $0.00 $102,393.00 $102,393.00 $102,393.00

    

 
 
 
 
 
 
 
 
 

TOTAL SALARIES 1.00 $102,393.00 $0.00 $0.00 $102,393.00 $102,393.00 $102,393.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5300 Professional Services Professional Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
5380 Oth. Services MMA Conferance $0.00 $0.00 $0.00 $795.00 $450.00 $450.00
5400 Disc. Supplies Office Supplies ($1,500) $1,303.46 $2,500.00 $2,500.00 $2,205.00 $1,500.00 $1,500.00

  Perishables ($300) $0.00 $0.00 $0.00 $0.00 $300.00 $300.00
5700 Disc. Other Memberships ($250) $0.00 $0.00 $0.00 $0.00 $250.00 $250.00

 

TOTAL EXPENSES $1,303.46 $2,500.00 $2,500.00 $3,000.00 $2,500.00 $2,500.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL CAPITAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION

 

The Administrator’s budget request includes funding for the MMA Conference, incidental 
and reasonable reimbursements, and office and administrative supplies. 

NARRATIVE MEMORANDUM!!
TO:! ! Finance & Advisory Committee!
FROM:!! Mark Andrews, Town Administrator!!
! ! The salary of the Town Administrator is established by a contract under the authority and supervision of the Board of Selectmen.  The expenses of the Town Administrator are authorized by the Board of Selectmen via provisions of !
! ! the Town Administrators’s contract.  These include reimbursements for reasonable expenses incurred in the course of his duties, seminars, travel, lodging, meals, mileage, and general supplies for the operations of the ! !
! ! Administrator’s Office.!   The expense budget returns to the previous level of $2,500 set in 2011.!!!!!!!!!!!



Department: Finance Committee  
Dept Code: 131 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
(R2) Expenses $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUDGET $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $0.00

Five Year Appropriation Trend
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2011 2012 2013 2014 2015 Dept
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $250.00 $250.00  

Supplemental:
(S1) Salaries $0.00 $0.00  
(S2) Expenses $0.00 $0.00  
(S3) Capital $0.00 $0.00  

Sub Total Supplemental $0.00 $0.00  

TOTAL BUDGET REQUEST $250.00 $250.00  

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TM 2015 FinComm
Fiscal 2015 Proposed Budget $250.00 $250.00  
Fiscal 2014 Final Appropriation Budget $250.00 $250.00 $250.00

Budget Change ($) $0.00 $0.00  
Budget Change (%) 0.00% 0.00%  

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $0.00 $152.00 $0.00 $152.00 $0.00 $155.00
State Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $0.00 $152.00 $0.00 $152.00 $0.00 $155.00

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
    
    
    

 
 
 
 
 
 
 
 

TOTAL SALARIES 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5700 Oth. Discresionary Dues and Memberships, Business Travel $250.00 $250.00 $250.00 $250.00 $250.00 $250.00

TOTAL EXPENSES $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL CAPITAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION

 

Finance Committee expense budget unchanged.

NARRATIVE MEMORANDUM!!
TO:! ! Finance & Advisory Committee!
FROM:!! Justin Cole, Town Accountant, on behalf of the Finance Committee!!
! ! The expense budget for the Finance & Advisory committee remains level funded at $250 which supports the annual dues and membership to the Massachusetts Association of Finance Committees. !!!!!!!!!!!



Department: Finance Committee  
Dept Code: 132 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
(R2) Expenses $139,879.00 $174,231.00 $150,000.00 $200,000.00 $150,000.00 $150,000.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUDGET $139,879.00 $174,231.00 $150,000.00 $200,000.00 $150,000.00 $150,000.00 $0.00

Five Year Appropriation Trend
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2011 2012 2013 2014 2015 Dept
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $150,000.00 $150,000.00  

Supplemental:
(S1) Salaries $0.00 $0.00  
(S2) Expenses $0.00 $0.00  
(S3) Capital $0.00 $0.00  

Sub Total Supplemental $0.00 $0.00  

TOTAL BUDGET REQUEST $150,000.00 $150,000.00  

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $150,000.00 $150,000.00  
Fiscal 2014 Final Appropriation Budget $200,000.00 $200,000.00 $200,000.00

Budget Change ($) -$50,000.00 -$50,000.00  
Budget Change (%) -25.00% -25.00%  

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
State Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
    
    
    

 
 
 
 
 
 
 
 

TOTAL SALARIES 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5200 Reserve Fund $139,879.00 $174,231.00 $150,000.00 $200,000.00 $150,000.00 $150,000.00

TOTAL EXPENSES $139,879.00 $174,231.00 $150,000.00 $200,000.00 $150,000.00 $150,000.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL CAPITAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION

 

Reserve fund request drops by $50,000 with all union contracts settled and cost of living 
increases calculated in the departmental budgets. See attachment at the back of this 
budget for further information.

NARRATIVE MEMORANDUM!!
TO:! ! Finance & Advisory Committee!
FROM:!! David Genereux, Finance Director, on behalf of the Finance Committee!!
! ! The Reserve Fund budget was increased on by the Town Meeting body by $50,000 due to the settlement of all union contracts and cost of living increases that were in negation at the time of the last budget.  For FY2015, the !
! ! budget is being reduced back to the previous funding level of $150,000. !!!!!!!!!!!



Department: Accountant  
Dept Code: 135 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $52,028.64 $51,800.00 $51,040.00 $0.00 $0.00 $0.00 $0.00
(R2) Expenses $5,286.68 $2,515.00 $4,700.00 $56,735.00 $56,650.00 $56,650.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUDGET $57,315.32 $54,315.00 $55,740.00 $56,735.00 $56,650.00 $56,650.00 $0.00

Five Year Appropriation Trend

$0.00

$15,000.00

$30,000.00

$45,000.00

$60,000.00

2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $56,650.00 $56,650.00  

Supplemental:
(S1) Salaries $0.00 $0.00  
(S2) Expenses $0.00 $0.00  
(S3) Capital $0.00 $0.00  

 
Sub Total Supplemental $0.00 $0.00  

TOTAL BUDGET REQUEST $56,650.00 $56,650.00  

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $56,650.00 $56,650.00  
Fiscal 2014 Final Appropriation Budget $56,735.00 $56,735.00 $56,735.00

Budget Change ($) -$85.00 -$85.00  
Budget Change (%) -0.15% -0.15%  

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $0.00 $54,293.94 $0.00 $55,192.96 $0.00 $55,839.76
State Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $0.00 $54,293.94 $0.00 $55,192.96 $0.00 $55,839.76

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
Town Accountant 1.00       

    
    

 
 
 
 
 
 
 
 

TOTAL SALARIES 1.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5300 Professional Services BMA Group, Inc. $0.00 $0.00 $2,000.00 $54,035.00 $56,100.00 $56,100.00
5300 Professional Services Massachusetts Accountants & Auditors Association Annual School $1,285.00 $1,285.00 $1,285.00 $1,285.00 $0.00 $0.00
5380 Oth. Services Postage $40.00 $40.00 $40.00 $40.00 $40.00 $40.00
5400 Supplies Office supplies $500.00 $500.00 $500.00 $500.00 $250.00 $250.00
5700 Oth. Discresionary Dues $3,461.68 $690.00 $875.00 $875.00 $260.00 $260.00

TOTAL EXPENSES $5,286.68 $2,515.00 $4,700.00 $56,735.00 $56,650.00 $56,650.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL CAPITAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION

 

Change between salary and expense in FY 2014 reflects budget change from salaried 
employee to contracted service.   !
2% BMA contract funding increase, which is in line with increase budgeted for non-union 
personnel.

NARRATIVE MEMORANDUM!!
TO:! ! Finance & Advisory Committee!
FROM:!! Justin Cole, Town Accountant!!
! ! The Accounting Office is seeking a net decrease in funding for FY2015.  Over the first six month of FY2014, the Office has made the following accomplishments:!

• Reconcilement of all joint programs with the Town of Hamilton!
• Calculation and implementation of a new cost allocation model for the joint programs!
• Discovery and usage of MIIA insurance credits totaling $23,000 from previous years!
• Timely closure of the FY2013 budget year!
• Completion of all year end and audit work papers with a completed and on schedule financial audit !
• Certification of the FY2013 Free Cash six months ahead of the historical certification schedule!
• Adoption and implementation of a weekly Accounts Payable Warrant!!

The FY2015 budget request shows a -.15% increase.  The net change is related to the reduction of the optional annual Accountants & Auditors schooling, as well as a contract adjustment for accounting services totaling $2,065.!!!!!!!!



Department: Audit  
Dept Code: 139 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
(R2) Expenses $18,000.00 $18,000.00 $20,000.00 $26,500.00 $24,000.00 $24,000.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUDGET $18,000.00 $18,000.00 $20,000.00 $26,500.00 $24,000.00 $24,000.00 $0.00

Five Year Appropriation Trend

$0.00

$7,500.00

$15,000.00

$22,500.00

$30,000.00

2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $24,000.00 $24,000.00  

Supplemental:
(S1) Salaries $0.00 $0.00  
(S2) Expenses $0.00 $0.00  
(S3) Capital $0.00 $0.00  

 
Sub Total Supplemental $0.00 $0.00  

TOTAL BUDGET REQUEST $24,000.00 $24,000.00  

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $24,000.00 $24,000.00  
Fiscal 2014 Final Appropriation Budget $26,500.00 $26,500.00 $26,500.00

Budget Change ($) -$2,500.00 -$2,500.00  
Budget Change (%) -9.43% -9.43%  

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $0.00 $18,000.00 $0.00 $18,000.00 $0.00 $24,500.00
State Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $0.00 $18,000.00 $0.00 $18,000.00 $0.00 $24,500.00

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
    
     
    

 
 
 
 
 
 
 
 

TOTAL SALARIES 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5300 Professional Services Powers & Sullivan, LLC $18,000.00 $18,000.00 $20,000.00 $26,500.00 $24,000.00 $24,000.00

TOTAL EXPENSES $18,000.00 $18,000.00 $20,000.00 $26,500.00 $24,000.00 $24,000.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL CAPITAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION

 

Budget request is reduced as the GASB 45 audit was done and paid for in FY 2014. The 
Town was under contract with  Power’s and Sullivan through the FY2013 audit, and the 
budget is currently out of contract.

NARRATIVE MEMORANDUM!!
TO:! ! Finance & Advisory Committee!
FROM:!! Justin Cole, Town Accountant!!
! ! The Municipal Audit budget supports the annual financial audit and preparation of the Town’s financial statements in accordance with GAAP.  For the past several years, the Town has engaged Powers & Sullivan, LLC to conduct the 
! ! audit and prepare the financial statements.  The Town is currently in active negotiations with Powers & Sullivan to sign an extension for the audit period of FY2014 through FY2016.!!
! ! The budget request represents a -9.43% overall change.  In FY2014, the Town was required to complete the GASB45 Post Employment Benefits Actuarial review.  This review is required every three years, and as such has been !
! ! removed from the FY2015 budget.  The Actuarial Review will be requested again as part of the FY2016 budget.!!!!!!!



Department: Assessors  
Dept Code: 141 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $78,531.21 $78,519.61 $81,110.00 $81,860.00 $58,423.00 $58,423.00 $0.00
(R2) Expenses $9,155.79 $9,550.00 $10,614.00 $10,574.00 $11,800.00 $10,574.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUDGET $87,687.00 $88,069.61 $91,724.00 $92,434.00 $70,223.00 $68,997.00 $0.00

Five Year Appropriation Trend

$0.00

$22,500.00

$45,000.00

$67,500.00

$90,000.00

2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $70,223.00 $68,997.00  

Supplemental:
(S1) Salaries $0.00 $0.00  
(S2) Expenses $0.00 $0.00  
(S3) Capital $0.00 $0.00  

 
Sub Total Supplemental $0.00 $0.00  

TOTAL BUDGET REQUEST $70,223.00 $68,997.00  

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $70,223.00 $68,997.00  
Fiscal 2014 Final Appropriation Budget $92,434.00 $92,434.00 $92,434.00

Budget Change ($) -$22,211.00 -$23,437.00  
Budget Change (%) -24.03% -25.36%  

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $0.00 $88,052.71 $0.00 $91,722.15 $0.00 $91,632.72
State Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $0.00 $88,052.71 $0.00 $91,722.15 $0.00 $91,632.72

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
Stephen Gasperoni Chief Assessor 0.50 $34,981.31 $500.00 $0.00 $63,684.45 $35,481.31 $35,481.31
Shirley Cashman Assessing Clerk 0.50 $22,541.52 $400.00 $0.00 $19,342.34 $22,941.69 $22,941.69
         
         

 
 

  
 
 
 
 
 

TOTAL SALARIES 1.00 $57,522.83 $900.00 $0.00 $83,026.79 $58,423.00 $58,423.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5200 Expense
5300 Professional Services Vision ($5200): Tax appraisal software - annual license fee $6,754.00 $7,883.00 $8,924.00 $8,974.00 $9,000.00 $9,000.00

   Cartographics ($2,174): mapping software - annual license fee       
   Legal  Fees; ($1,200) ATB, opinions       
   Recording Fees ($150)       

5400 Dis Supplies General Office $2,401.79 $1,667.00 $1,690.00 $1,600.00 $2,800.00 $1,574.00
Pens, paper & other general office material ($650)
Vehicle supplies ($250)
Subscriptions ($850)
Postage ($300)
Dues & Memberships ($750)

          

TOTAL EXPENSES $9,155.79 $9,550.00 $10,614.00 $10,574.00 $11,800.00 $10,574.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL CAPITAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION

 

Chief Assessor is retiring and will work 18 hours per week. Assessing Clerk promoted to 
Executive Secretary to the Assessors !
Expense budget level funded  

NARRATIVE MEMORANDUM!!
TO:! ! Finance & Advisory Committee!
FROM:!! Steve Gasperoni, Chief Assessor!!
! ! Regarding the Wenham Assessors FY2015 Budget; the Assessors salary accounting will effectively be cut in half with the Principal Assessors’ position changed from full time to part time due to retirement.  The Assessors’ Office will 
! ! be staffed with two part time employees.  The Professional Services and Discretionary accounts have increased slightly by $950.00!!!!!!!



Department: Treasurer/Collector  
Dept Code: 145 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $96,748.00 $102,263.59 $115,034.88 $68,003.00 $76,775.00 $76,775.00 $0.00
(R2) Expenses $44,354.00 $75,880.52 $78,263.96 $80,875.00 $77,010.00 $77,010.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUDGET $141,102.00 $178,144.11 $193,298.84 $148,878.00 $153,785.00 $153,785.00 $0.00

Five Year Appropriation Trend

$0.00

$30,000.00

$60,000.00

$90,000.00

$120,000.00

2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $153,785.00 $153,785.00  

Supplemental:
(S1) Salaries $0.00 $0.00  
(S2) Expenses $0.00 $0.00  
(S3) Capital $0.00 $0.00  

Sub Total Supplemental $0.00 $0.00  

TOTAL BUDGET REQUEST $153,785.00 $153,785.00  

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $153,785.00 $153,785.00  
Fiscal 2014 Final Appropriation Budget $148,878.00 $148,878.00 $148,878.00

Budget Change ($) $4,907.00 $4,907.00  
Budget Change (%) 3.30% 3.30%  

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $13,150,751.81 $166,217.86 $13,504,383.62 $156,648.18 $13,689,345.75 $131,440.35
State Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $2,206.00 $0.00 $779.00 $0.00 $173.88 $0.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $13,152,957.81 $166,217.86 $13,505,162.62 $156,648.18 $13,689,519.63 $131,440.35

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
Caroline Johnson Treasurer/Collector 0.46 $24,439.07 $0.00 $0.00 $23,959.80 $24,439.07 $24,439.07
Leslie Davidson Assistant Treasurer 1.00 $38,918.45 $0.00 $0.00 $30,537.00 $38,918.45 $38,918.45
Karen Guilmette Collector Clerk 0.43 $13,417.49 $0.00 $0.00 $16,912.80 $13,417.49 $13,417.49

 
 
 
 
 
 
 

TOTAL SALARIES 1.89 $76,775.00 $0.00 $0.00 $71,409.60 $76,775.00 $76,775.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5300 Professional Services BMA Group, Inc, $31,245.00 $55,000.00 $56,100.00 $56,100.00
5300 Professional Services Harpers Payroll, Century Bank, First Southwest and Kelley & Ryan Deputy Collectors $39,974.00 $66,655.52 $38,940.12 $21,995.00 $17,030.00 $17,030.00
5380 Oth. Services Postage $1,600.00 $1,700.00 $1,750.00 $2,100.00 $2,100.00 $2,100.00
5400 Supplies Office supplies $2,000.00 $6,745.00 $5,548.84 $1,000.00 $1,000.00 $1,000.00
5700 Oth. Discretionary $780.00 $780.00 $780.00 $780.00 $780.00 $780.00

  
 

  
 

TOTAL EXPENSES $44,354.00 $75,880.52 $78,263.96 $80,875.00 $77,010.00 $77,010.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TM 2015 FinComm Supplemental
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL CAPITAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION

 

Budget requests shows a 2% BMA Contract increase, which matches the budgeted 
increases for non-union personnel. Also shows movement for full time position to 
Assistant Treasurer/Collector.

NARRATIVE MEMORANDUM!!
TO:! ! Finance & Advisory Committee!
FROM:!! David Genereux, Finance Director!!
! ! The FY2015 budget request shows a 3.30% overall increase of the FY2014 appropriation due to the restoration of the full time Assistant Treasurer/Collector position. In addition, there is a 2% increase to the BMA Group contract !
! ! with has been offset by other expense reductions for items no longer necessary in the office reconfiguration.  The list below highlights a partial list of accomplishments in the Treasurer’s Office over the past twelve months:!!
! ! Finance Director!

• Completion and presentation of the FY2014 municipal budget that met the goals of the Board of Selectmen and the Finance & Advisor Committee within the three week timeframe outlined by the Town.!
• Assisting with the preparation and presentation of the Spring and Fall Town Meeting Warrants!
• Crafting ad affordable plan to restructure the financial offices at proper staffing levels!
• Updating financial policies to resolve FY2012 management letter comments from the external auditors!
• Correction of errors made to the FY2013 recap in order to set the FY2014 tax rate.!
• Preparation of DLS Gateway reports including the Tax Recap, Statement of Indebtedness, and Treasurer’s Year End Cash Reconciliation!
• Regular attendance at most Board of Selectmen and Finance & Advisory Committee meetings!
• Discovery and removal of ineligible participants from the Town’s health and life insurance plans!
• Discovery of procurement issues with an appropriation in excess of $425,000!
• FY2015 budget preparation!

! ! Treasurer/Collector!
• Completing three months of back postings and deposits within a two week period.!
• Updating collection cycles on all other receivables!
• Placement of three years worth of back taxes into Tax Tile by August 2013!
• Discovery of multiple years of adjusting entries in the Treasurer’s Accounts Payable and Payroll checking accounts, closure of said accounts, and ongoing efforts to locate and reissue outstanding checks spanning the past 

eight years!
• Correction of long standing retiree health insurance enrollment issues, and removal of ineligible retirees saving the Town up to $10,000 annually



Department: Legal  
Dept Code: 151 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
(R2) Expenses $40,593.59 $26,230.61 $38,838.52 $22,000.00 $22,000.00 $22,000.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUDGET $40,593.59 $26,230.61 $38,838.52 $22,000.00 $22,000.00 $22,000.00 $0.00

Five Year Appropriation Trend

$0.00

$12,500.00

$25,000.00

$37,500.00

$50,000.00

2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $22,000.00 $22,000.00  

Supplemental:
(S1) Salaries $0.00 $0.00  
(S2) Expenses $0.00 $0.00  
(S3) Capital $0.00 $0.00  

 
Sub Total Supplemental $0.00 $0.00  

TOTAL BUDGET REQUEST $22,000.00 $22,000.00  

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $22,000.00 $22,000.00  
Fiscal 2014 Final Appropriation Budget $22,000.00 $22,000.00 $22,000.00

Budget Change ($) $0.00 $0.00  
Budget Change (%) 0.00% 0.00%  

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $0.00 $24,330.18 $0.00 $38,837.09 $0.00 $14,647.50
State Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $0.00 $24,330.18 $0.00 $38,837.09 $0.00 $14,647.50

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
$0.00 $0.00 $0.00 $0.00

    
    
    

 
 
 
 
 
 
 
 

TOTAL SALARIES 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5300 Professional Services In-house Legal Counsel Retainer $7,000.00 $7,000.00 $7,000.00 $7,000.00 $7,000.00 $7,000.00

Outside Legal Counsel $33,593.59 $19,230.61 $31,838.52 $15,000.00 $15,000.00 $15,000.00

TOTAL EXPENSES $40,593.59 $26,230.61 $38,838.52 $22,000.00 $22,000.00 $22,000.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TM 2015 FinComm Supplemental
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL CAPITAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION

 

Town Counsel $7,000 Retainer 
Outside Counsel $15,000 
Appropriation level funded

NARRATIVE MEMORANDUM!!
TO:! ! Finance & Advisory Committee!
FROM:!! Mark Andrews, Town Administrator!!
! ! The expenses of the Town Counsel contract retain for Attorney Paul Weaver will remain level funded for FY2015 at $7,000.  The outside contract services for Morgan, Brown, and Joy will remain level funded for FY2015 at $15,000.!!
! !



Department: Technology  
Dept Code: 155 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
(R2) Expenses $59,525.50 $68,317.00 $67,896.00 $67,696.00 $62,296.00 $56,124.00 $0.00
(R3) Capital $0.00 $0.00 $2,640.00 $8,000.00 $50,000.00 $10,000.00 $0.00

TOTAL BUDGET $59,525.50 $68,317.00 $70,536.00 $75,696.00 $112,296.00 $66,124.00 $0.00

Five Year Appropriation Trend

$0.00

$17,500.00

$35,000.00

$52,500.00

$70,000.00

2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $112,296.00 $66,124.00 $0.00

Supplemental:
(S1) Salaries $0.00 $0.00 $0.00
(S2) Expenses $0.00 $0.00 $0.00
(S3) Capital $0.00 $0.00 $0.00

Sub Total Supplemental $0.00 $0.00 $0.00

TOTAL BUDGET REQUEST $112,296.00 $66,124.00 $0.00

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $112,296.00 $66,124.00 $0.00
Fiscal 2014 Final Appropriation Budget $75,696.00 $75,696.00 $75,696.00

Budget Change ($) $36,600.00 -$9,572.00 -$75,696.00
Budget Change (%) 48.35% -12.65% -100.00%

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $0.00 $65,254.34 $0.00 $64,793.01 $0.00 $70,743.45
State Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $0.00 $65,254.34 $0.00 $64,793.01 $0.00 $70,743.45

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
$0.00 $0.00 $0.00 $0.00

    
    
    

 
 
 
 
 
 
 
 

TOTAL SALARIES 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5270 Rentals    $3,900.00 $3,900.00 $0.00 $0.00
5300 Professional Services Software Services $59,525.50 $68,317.00 $63,996.00 $63,796.00 $0.00 $0.00
5300 Professional Services Andrew Wood - IT Support $29,400.00 $23,228.00
5300 Professional Services Annual Support Contract $19,657.00 $19,657.00
5300 Professional Services Office Calendar $285.00 $285.00
5300 Professional Services GEO TSM Permitting Software $3,000.00 $3,000.00
5300 Professional Services ISP for Email Services $1,494.00 $1,494.00
5300 Professional Services Cloud Back Up Subscription $1,560.00 $1,560.00
5300 Professional Services Town Hall Internet $1,655.00 $1,655.00
5300 Professional Services Domain Annual Renewal $125.00 $125.00
5300 Professional Services Annual Web Site Subscription Cost $2,120.00 $2,120.00
5300 Professional Services GIS $3,000.00 $3,000.00

     

TOTAL EXPENSES $59,525.50 $68,317.00 $67,896.00 $67,696.00 $62,296.00 $56,124.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5800 Replacements Financial Application Platform Upgrade $0.00 $0.00 $2,640.00 $8,000.00 $25,000.00 $10,000.00

  Replacement Computers $0.00 $0.00 $0.00 $0.00 $25,000.00 $0.00

TOTAL CAPITAL $0.00 $0.00 $2,640.00 $8,000.00 $50,000.00 $10,000.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION

 

 Capital request of $10,000 for financial software upgrades. 
Copier budget moved from IT to Town Hall. 

No budget for hardware replacement

NARRATIVE MEMORANDUM!!
TO:! ! Finance & Advisory Committee!
FROM:!! Justin Cole, Town Accountant on behalf of Andy Woods, Technology Support!!
! ! The Information Technology budget supports the Internet, data, and telecommunications services for the servers that support the Town, as well as the computer replacements and support services for all Town departments.  The !
! ! Technology budget also supports the Town website, email hosting and backups, as well as the GIS and Permitting software and services.!!
! ! The budget request represents a -12.65 overall change for FY2015.  In FY2014, the Town budgeted phones and copier leases for Town Hall as part of the Technology budget.  These items have been more appropriately classified in 
! ! the Town Hall budget for FY2015.  In addition, there is a one-time request of $10,000 for the upgrade of the VADAR Financial platform to the latest version which will allow for the user of Purchase Orders.!!
! !



Department: Town Hall  
Dept Code: 160 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $68,953.59 $47,353.53 $46,746.00 $45,652.00 $65,861.00 $65,861.00 $0.00
(R2) Expenses $46,890.00 $62,040.98 $51,733.21 $50,980.00 $57,870.00 $54,870.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUDGET $115,843.59 $109,394.51 $98,479.21 $96,632.00 $123,731.00 $120,731.00 $0.00

Five Year Appropriation Trend

$0.00

$17,500.00

$35,000.00

$52,500.00

$70,000.00

2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $123,731.00 $120,731.00  

Supplemental:
(S1) Salaries $0.00 $0.00  
(S2) Expenses $0.00 $0.00  
(S3) Capital $0.00 $0.00  

Sub Total Supplemental $0.00 $0.00  

TOTAL BUDGET REQUEST $123,731.00 $120,731.00  

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $123,731.00 $120,731.00  
Fiscal 2014 Final Appropriation Budget $96,632.00 $96,632.00 $96,632.00

Budget Change ($) $27,099.00 $24,099.00  
Budget Change (%) 28.04% 24.94%  

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $0.00 $104,824.94 $0.00 $92,307.94 $0.00 $91,593.28
State Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $0.00 $104,824.94 $0.00 $92,307.94 $0.00 $91,593.28

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
Debra Morong Executive Assistant 1.00  $45,908.00 $0.00 $384.00 $45,552.18 $46,292.00 $46,292.00
Aleah Gates Town Hall Shift Coverage 0.46 $14,877.00 $0.00 $0.00 $9,918.00 $14,877.00 $14,877.00
Catherine Tinsley Minutes Taker $4,600.00 $0.00 $0.00 $4,600.00 $4,692.00 $4,692.00

 
 
 
 
 
 
 
 

TOTAL SALARIES 1.46 $65,385.00 $0.00 $384.00 $60,070.18 $65,861.00 $65,861.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 
FinComm

Supplementa
l

5210 Energy Services National Grid Gas, National Grid Electric, Hess Gas $23,484.00 $35,896.98 $29,010.00 $25,460.00 $20,000.00 $20,000.00

5230 Non Energy Services Town of Wenham Water $190.00 $200.00 $200.00 $230.00 $250.00 $250.00

5270 Rentals & Leases Pitney Bowes Financial; Ricoh Copiers $1,690.00 $1,690.00 $1,690.00 $1,690.00 $5,920.00 $5,920.00

5300 Professional Services Advertising $0.00 $1,600.00 $1,500.00 $500.00 $1,500.00 $1,500.00

Town Report - $4,000 $4,190.00 $3,754.00 $4,305.21 $4,000.00 $4,000.00 $4,000.00

Classification Study - $3,000 $0.00 $0.00 $0.00 $0.00 $3,000.00 $3,000.00

Band - $500 $500.00 $500.00 $500.00 $500.00 $0.00 $0.00

Staff Professional Development $0.00 $0.00 $0.00 $0.00 $3,000.00 $0.00

5380 Oth. Services Postage, Comcast Internet, Verizon $11,936.00 $13,000.00 $7,928.00 $12,000.00 $14,000.00 $14,000.00

5400 Supplies General Supplies, Town Meeting $4,900.00 $5,400.00 $6,600.00 $6,600.00 $6,200.00 $6,200.00

 

 

TOTAL 
EXPENSE
S

$46,890.00 $62,040.98 $51,733.21 $50,980.00 $57,870.00 $54,870.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental

TOTAL CAPITAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION

 

.Copier Costs moved from IT budget to Town Hall. This budget request now includes 
$4,000 from the now combined budget line of 195 - Annual Report.  There are additional 
requests of $3,000 to fund a Public Personnel Compensation study to establish 
competitive salary ranges for all non-union positions, $3,000 for professional 
development training for municipal staff was requested, but has been cut.  Budget 699 - 
Band has also been moved to this budget. 

NARRATIVE MEMORANDUM!!
TO:! ! Finance & Advisory Committee!
FROM:!! Mark Andrews, Town Administrator!!
! ! The FY2015 budget reflects changes in staffing as well as an updated methodology in the classification of expenses from other budgets.  The salary increase is related to the creation of the Shift Coverage Assistant who handles !
! ! special projects and departmental coverage under the Town Administrator.  The expense increase is related to the reclassification of the Annual Report and Band budgets into Town Hall, and the reclassification of the phone and !
! ! copier leases for Town Hall out of the Technology budget.  Town Hall expenses are authorized by the Town Administrator, and are for the operational costs of Town Hall.!!
! !



Department: Town Clerk/Elections  
Dept Code: 161 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $42,515.52 $44,143.62 $45,833.00 $46,739.00 $52,341.00 $52,341.00 $0.00
(R2) Expenses $12,952.00 $11,781.38 $16,125.00 $11,485.00 $11,034.00 $11,034.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUDGET $55,467.52 $55,925.00 $61,958.00 $58,224.00 $63,375.00 $63,375.00 $0.00

Five Year Appropriation Trend
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2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $63,375.00 $63,375.00  

Supplemental:
(S1) Salaries $0.00 $0.00  
(S2) Expenses $0.00 $0.00  
(S3) Capital $0.00 $0.00  

Sub Total Supplemental $0.00 $0.00  

TOTAL BUDGET REQUEST $63,375.00 $63,375.00  

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $63,375.00 $63,375.00  
Fiscal 2014 Final Appropriation Budget $58,224.00 $58,224.00 $58,224.00

Budget Change ($) $5,151.00 $5,151.00  
Budget Change (%) 8.85% 8.85%  

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $0.00 $53,477.15 $0.00 $59,147.69 $0.00 $54,051.75
State Funding $8,174.15 $495.00 $8,704.00 $0.00 $4,956.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $8,174.15 $53,972.15 $8,704.00 $59,147.69 $4,956.00 $54,051.75

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
Trudy Reid Town Clerk 1.00 $44,533.30 $100.00 $372.71 $44,016.35 $45,006.00 $45,006.00  
Office Coverage $3,000.00 $0.00 $0.00 $3,180.02 $3,000.00 $3,000.00
Election Workers 6 events scheduled $4,050.00 $0.00 $0.00 $0.00 $4,050.00 $4,050.00
Constables 25 per posting $125.00 $0.00 $0.00 $0.00 $125.00 $125.00
Town Clerk Stipend Board of Registrars $0.00 $0.00 $0.00 $158.43 $160.00 $160.00

  
  

 
  

 
 

TOTAL SALARIES 1.00 $51,708.30 $100.00 $372.71 $47,354.80 $52,341.00 $52,341.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5300 Professional Services $12,952.00 $11,781.38 $0.00 $0.00 $0.00 $0.00
5300 Professional Services Election Prep & Material $0.00 $0.00 $12,665.00 $9,426.00 $8,975.00 $8,975.00
5380 Oth. Services Postage, etc $0.00 $0.00 $1,400.00 $1,350.00 $1,350.00 $1,350.00
5700 Oth. Discretionary Office Supplies/Conference attendance $0.00 $0.00 $2,060.00 $709.00 $709.00 $709.00

     
     
     
     
     

TOTAL EXPENSES $12,952.00 $11,781.38 $16,125.00 $11,485.00 $11,034.00 $11,034.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental

TOTAL CAPITAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION

 

FY 2015 Budget shows a combination of Town Clerk and Elections budget, at the request 
of the Clerk. She has requested a market adjustment over salary listed on this sheet 
based on survey data included. 

NARRATIVE MEMORANDUM!!
TO:! ! Finance & Advisory Committee!
FROM:!! Trudy Reid, Town Clerk!!
! ! As a followup to my initial budget narrative, and to provide supporting data for the Town Clerk Salary review, I have gathered these sets of pertinent information.!

• The complete file of the Massachusetts Town Clerk Association (MTCA) Survey - this provided the basis for my initial salary action narrative (’12 datasets) - as noted, the base comparison set is Essex County towns with a 
Population below 10,000.!

• A copy of the Town of Boxford Salary Survey (also ’12) - Boxford used 10 Essex County towns (one larger than 10K) and 10 other communities for outer counties (similar if not higher salaries) - and Town Clerk was reported on 
19 responses.!

• A file summarizing an informal survey I performed over the last month by polling some of the Essex County cohort group to get ’14 data to allow a more up to date salary comparison.!
• A salary survey summary file that groups the relevant data from each of these other files and reports into a single comparison worksheet.!

! ! !
! ! The Essex County <10K population data set for the MTCA provides the baseline for the cohort towns, and this sets the ’12 baseline at approx. $28.50/hour.  Note that this is the baseline that I referenced to identify Wenham’s Town 
! ! Clerk “current” FY14 salary at approx. -10% ($25.73/hour).  *Note Hamilton is actually ’11 data, Topsfield data was missing, and the hours for Nahant are overstated, but updating these items would actually further the gap.  The !
! ! Boxford survey is also ’12 (some early ’13) and some towns are only identified as ranges (but those are not core to the cohort comparison), and this data either matches the MA Town Clerk data or updates it with higher mrs recent !
! ! numbers.  The informal survey that I requested from some of the cohort towns was done to identify more recent data sets (’14), and I was able to get updates on 8 of the 14 cohorts in Essex County. Per request, the Clerk’s confirm 
! ! their current salary and hours, along with some additional data points for clarity.!!
! ! In the summary file, I created an overview of the relevant MTCA cohort towns, the updated information from my informal survey, and the Boxford survey data as an additional benchmark.!

1. As originally noted, the ’14 Wenham Town Clerk salary rate is already approx. 10% below the ’12 data set for the Essex County cohorts ($25.73 versus $28.50).!
2. The updated data from my informal survey from 8 towns combined with the MTCA ’12 data for the other 6 towns now shows ’14 Wenham Town Clerk salary approx. 15% below cohort group ($25.73 versus $32.32) - and that 

gap would likely widen substantially with updated information from the remaining 6 towns.!!
! ! In summary, these data sets clearly demonstrate the large gap between Wenham and the market for the Town Clerk compensation, and support my request for action to be taken to close the gap in FY15.  Note that this disconnect 
! ! was identified in a prior Wenham salary survey, and continued inaction appears to be alloying the gap to widen.!!
! ! Please let me know when you would like to discuss the matter, and I look forward to your response.! !
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Department: Land Use  
Dept Code: 170 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $22,546.00 $49,491.00 $65,646.00 $67,132.00 $68,029.00 $72,529.00 $0.00
(R2) Expenses $3,258.41 $3,645.00 $3,645.00 $3,645.00 $3,645.00 $28,990.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUDGET $25,804.41 $53,136.00 $69,291.00 $70,777.00 $71,674.00 $101,519.00 $0.00

Five Year Appropriation Trend
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2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $71,674.00 $101,519.00  

Supplemental:
(S1) Salaries $0.00 $0.00  
(S2) Expenses $0.00 $0.00  
(S3) Capital $0.00 $0.00  

 
Sub Total Supplemental $0.00 $0.00  

 
TOTAL BUDGET REQUEST $71,674.00 $101,519.00  

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $71,674.00 $101,519.00  
Fiscal 2014 Final Appropriation Budget $70,777.00 $70,777.00 $70,777.00

Budget Change ($) $897.00 $30,742.00  
Budget Change (%) 1.27% 43.44%  

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $2,965.00 $51,026.00 $3,636.00 $67,216.00 $930.00 $70,503.40
State Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $1,261.00 $0.00 $1,751.00 $0.00 $1,368.00 $0.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $4,226.00 $51,026.00 $5,387.00 $67,216.00 $2,298.00 $70,503.40

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
Mary Morrow Permitting Coordinator 1.00 $32,115.94 $0.00 $0.00 $39,107.55 $32,115.94 $32,115.94
Emilie Cademartori Planning Director/Coordinator of Land Use 0.91 $35,449.41 $100.00 $363.66 $35,118.08 $35,913.06 $40,413.06

    
    

   
 

   
 

  
 
 
 

TOTAL SALARIES 1.91 $67,565.34 $100.00 $363.66 $74,225.63 $68,029.00 $72,529.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5300 Professional Services  $3,258.41      
5300 Professional Services GIS Software ($400); Outside Legal ($1200), Advertising ($250) $1,850.00 $1,850.00 $1,850.00 $1,850.00 $1,850.00
5380 Oth. Services Commissioner, Staff Tuition ($600); Postage ($130) Con Land Purchase costs (50K) $730.00 $730.00 $730.00 $730.00 $26,075.00
5700 Oth. Discretionary Business Travel ($100); Memberships ($715) MACC & Planners Web $1,065.00 $1,065.00 $1,065.00 $1,065.00 $1,065.00

     

 

TOTAL EXPENSES $3,258.41 $3,645.00 $3,645.00 $3,645.00 $3,645.00 $28,990.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TM 2015 FinComm Supplemental

         

TOTAL CAPITAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION

 

The salary for the Planning & Conservation Coordinator is augmented in the Town 
Administrator’s recommendation by $4,500 to retitle it as Planning Director and 
Coordinator of Land Use and increase the weekly hours from 29.50 to 32.50. 

NARRATIVE MEMORANDUM!!
TO:! ! Finance & Advisory Committee!
FROM:!! Emile Cademartori, Conservation & Planning Coordinator!!
! ! The Land Use/Permitting budget includes expenses and salary for both myself and Mary Morrow, the permitting coordinator.  The expense budget is level funded as requested.!!
! ! The expenses included are to support the operation of the Conservation Commission, the Planning Board, and the Zoning Board.  These are recurring annual dues for both Conservation and Planning ($715), a limited amount for !
! ! member and or staff training/travel ($700), and an annual software license fee ($400).  Supplies, postage, and legal advertising comprise a total of $630.  Also included is $1,200 for outside legal counsel.  this is less than half of the 
! ! legal budget previously in place when the Conservation Commission had a stand-alone budget.!!
! ! Should you have questions, please do not hesitate to contact me.!!
! ! Thank you!!
! !



Department: Maintenance  
Dept Code: 192 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TM 2015 FinComm
(R1) Salaries $27,000.00 $62,920.80 $67,357.00 $97,324.00 $101,874.00 $101,874.00 $0.00
(R2) Expenses $58,655.00 $65,655.00 $64,178.00 $64,268.00 $70,347.00 $70,347.00 $0.00
(R3) Capital $0.00 $10,000.00 $22,000.00 $0.00 $23,300.00 $750.00 $0.00

TOTAL BUDGET $85,655.00 $138,575.80 $153,535.00 $161,592.00 $195,521.00 $172,971.00 $0.00

Five Year Appropriation Trend
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2011 2012 2013 2014 2015 TM
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $195,521.00 $172,971.00  

Supplemental:
(S1) Salaries $0.00 $0.00  
(S2) Expenses $0.00 $0.00  
(S3) Capital $0.00 $0.00  

Sub Total Supplemental $0.00 $0.00  

TOTAL BUDGET REQUEST $195,521.00 $172,971.00  

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $195,521.00 $172,971.00  
Fiscal 2014 Final Appropriation Budget $161,592.00 $161,592.00  

Budget Change ($) $33,929.00 $11,379.00  
Budget Change (%) 21.00% 7.04%  

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $0.00 $133,373.00 $0.00 $149,121.00 $0.00 $159,628.90
State Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $0.00 $133,373.00 $0.00 $149,121.00 $0.00 $159,628.90

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
Mark Gates Facilities Director 0.50 $28,631.35 $0.00 $1,469.24 $29,539.06 $30,100.59 $30,100.59
Scott Whitaker Carpenter 1.00 $55,123.41 $0.00 $650.00 $54,692.66 $55,773.41 $55,773.41
Summer Help Painters $0.00 $0.00 $0.00 $16,000.00 $16,000.00 $16,000.00

      
  

 
 
 
 
 
 

TOTAL SALARIES 1.50 $83,754.76 $0.00 $2,119.24 $100,231.72 $101,874.00 $101,874.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5240 Repairs $29,902.00 $32,846.00 $33,000.00 $33,000.00 $33,000.00 $33,000.00
5300 Professional Services Custodial & other maintenance $27,595.00 $31,651.00 $29,747.00 $29,747.00 $36,166.00 $36,166.00
5700 Disc Other Includes #693 $1,158.00 $1,158.00 $1,431.00 $1,521.00 $1,181.00 $1,181.00

 
 

TOTAL EXPENSES $58,655.00 $65,655.00 $64,178.00 $64,268.00 $70,347.00 $70,347.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5800 Capital Previous Capital $10,000.00 $22,000.00 $0.00 $0.00 $0.00

  COA - Air conditioning to School Street Building $0.00 $0.00 $0.00 $5,200.00 $0.00
  Wenham Rail Trail Kiosk $0.00 $0.00 $0.00 $0.00 $750.00
  Pingree Park Bathroom Renovation - ADA Compliance $0.00 $0.00 $0.00 $8,200.00 $0.00
  WFD - Replace three back windows and back door - Energy efficiency $0.00 $0.00 $0.00 $2,100.00 $0.00
  WFD - Air conditioning to second floor training room $0.00 $0.00 $0.00 $7,800.00 $0.00
 

TOTAL CAPITAL $0.00 $10,000.00 $22,000.00 $0.00 $23,300.00 $750.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION

 

Maintenance Department budget reflects the addition of Budget #693 - Town Clock. 
Expense budget otherwise level funded with the exception of a Johnson Control bill 
previous paid through Highway.

NARRATIVE MEMORANDUM!!
TO:! ! Finance & Advisory Committee!
FROM:!! Mark Gates, Facilities Director!!
! ! I have requested capital funding for the following projects:!

• ADA Compliant bathrooms at Pingree Park!
• Air conditioning at the Council on Aging!
• Air conditioning at the Fire Department!
• Replace rear door and three windows at the Fire Department!!

! ! The bathrooms at Pingree Park are not ADA compliant.  Some work has been done to this building such as a new roof and trim, new siding, and a fresh coat of paint.  The bathrooms were fixed up like we do every spring when we !
! ! open them up.  We clean them up, put a fresh coat of pain on the walls and ceilings and last year we installed vinyl wall covering on some of the walls.  This made the appearance much more pleasant.  It would be nice to complete 
! ! the bathrooms with the rest of the wall covering and bring both bathrooms up to code with ADA standards as these bathrooms are used by all ages.!!
! ! The COA currently uses two window units to cook the building, or try to cool the building I should say.  We currently use a 12,000 BTU until to cool the main room, and an 8,000 BTU unit to cool the office.  These unit struggle to !
! ! keep the building cool.  The larger unit in the main room runs non stop during the day and if shut down for the night, the building takes longer to cool.  The amount of electricity used to keep this building cook could be greatly !
! ! reduced by installing central AC which would be more efficient and thus save the town money.!!
! ! The Wenham Fire Department had new windows installed and some insulation during the ESCO a year or two ago.  At the time, they didn’t replace the two windows in the Chief’s office, or the one window in the fire prevention !
! ! office.  I believe that this was an oversight as all three of these windows are not efficient and are out dated with non insulated glass which makes them very drafty.  The rear entrance door has become rusted and is starting to come 
! ! apart.  this door is also out dated and non insulated.  That is why I believe that changing these three windows and the rear door with make this part of the building less drafty and more efficient thus saving the town money in the !
! ! long run.!!
! ! I hope you will consider these requests as I believe that all these improvements will help with making these buildings more efficient and same the town money.!
! !



Department: Iron Rail  
Dept Code: 199 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $6,150.00 $6,500.00 $6,725.00 $6,826.00 $13,857.00 $13,857.00 $0.00
(R2) Expenses $39,850.00 $39,500.00 $39,572.00 $39,500.00 $34,970.00 $34,970.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $21,000.00 $23,000.00 $3,000.00 $0.00

TOTAL BUDGET $46,000.00 $46,000.00 $46,297.00 $67,326.00 $71,827.00 $51,827.00 $0.00

Five Year Appropriation Trend
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2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $71,827.00 $51,827.00  

Supplemental:
(S1) Salaries $0.00 $0.00  
(S2) Expenses $0.00 $0.00  
(S3) Capital $0.00 $0.00  

Sub Total Supplemental $0.00 $0.00  

TOTAL BUDGET REQUEST $71,827.00 $51,827.00  

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TM 2015 FinComm
Fiscal 2015 Proposed Budget $71,827.00 $51,827.00  
Fiscal 2014 Final Appropriation Budget $67,326.00 $67,326.00 $67,326.00

Budget Change ($) $4,501.00 -$15,499.00  
Budget Change (%) 6.69% -23.02%  

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $129,116.00 $36,286.00 $122,163.70 $40,106.44 $130,099.50 $67,000.00
State Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $129,116.00 $36,286.00 $122,163.70 $40,106.44 $130,099.50 $67,000.00

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
Joseph Bourgeious Janitor 0.22  $6,826.00 $0.00 $0.00 $6,334.47 $6,826.00 $6,826.00
 Site Management $7,031.00 $0.00 $0.00 $0.00 $7,031.00 $7,031.00

Paid from Expense through FY 2014     
    

 
 

  
 
 
 
 

TOTAL SALARIES 0.22 $13,857.00 $0.00 $0.00 $6,334.47 $13,857.00 $13,857.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5210 Energy Gas ($19,100) & Electric ($9,200) $25,000.00 $25,000.00 $25,000.00 $25,000.00 $27,300.00 $27,300.00
5230 Non Energy Wenham Water $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00
5270 Repairs Furnace & Roof Service $12,950.00 $12,950.00 $12,950.00 $12,950.00 $6,170.00 $6,170.00
5300 Professional Services Verizon - Fire Alarm $900.00 $550.00 $622.00 $550.00 $500.00 $500.00

TOTAL EXPENSES $39,850.00 $39,500.00 $39,572.00 $39,500.00 $34,970.00 $34,970.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5800 Capital Fire Alarm ($6,000); Cupola & Gutters ($15,000) $0.00 $0.00 $0.00 $21,000.00 $0.00 $0.00

Steel Door Replacement $0.00 $0.00 $0.00 $0.00 $3,000.00 $3,000.00
Bathroom Repairs & HP Acc - First Floor $0.00 $0.00 $0.00 $0.00 $10,000.00 $0.00
Storm Damage; Dry Wells $0.00 $0.00 $0.00 $0.00 $10,000.00 $0.00

TOTAL CAPITAL $0.00 $0.00 $0.00 $21,000.00 $23,000.00 $3,000.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION

 

Salary budget increased due to the movement of building management stipends from 
expense to salary.  Slight overall budget increase ($2,501) to cover the costs of tenant 
management. See attachment at the back of this budget for further information.

NARRATIVE MEMORANDUM!!
TO:! ! Finance & Advisory Committee!
FROM:!! Ted Batchelder, Iron Rail Commission!!
! ! Capital maintenance projects projected for Iron Rail building:!!
! ! Requested of the Finance Committee (2-25-13) for the FY2014 budget:!

• Fire Alarm Upgrade      $6,000!
• Flat roof replacement, north wing, main building, complete copula painting, 1side + top, parking lot repairs - fill low spots      $15,000!!

! ! For 2015 budget:!
• Exterior steel door replacement      $3,000!
• Main lobby bathrooms - replace fixtures, tiling as needed & bring to handicap code      $10,000!
• Storm drainage, dry wells      $10,000!!

! ! For 2016 budget:!
• Repaint trim      $6,000!
• Steam trap replacement      $6,000!
• Exterior masonry stair rebuild - east corner      $6,000!!

! ! 7 years out:!
• 20+ yr old roof, 2 layers of roofing - ice damming an issue with brick & trim damage     $70,000!

! !
! ! Other items:!

• Septic - old bu still works.  Could fail anytime.  Increased stress on system with additional water usage.  New system projected at $30,000 with new system for scout barn.!
• Handicap access - lobby bathrooms fixtures more problematic.  Replace fixtures & bring to handicap codes.  Will elevator be requested between 1st floor bathrooms and 2nd floor gym?  Grandfathering clause circumvents 

compliance? until someone complains.!
• Heating & Cooling - Old steam furnace, no zoning by tenant, chronic problems require constant monitoring & maintenance.  Works, but expensive failures could happen at any time. Not efficient, but running costs less than 

replacement costs.  Advantages of replacement - fuel savings, zone by tenant, removal of old & bulky equipment and combine with cooling system which currently consists of 15 window air conditioners.!
• Boy Scout barn - old, sturdy - need window replacement ($8,500) which will lead to rot repair & siding replacements.  Needs septic system ($30,000 - or merge with new main building system) needs new electrical service & 

lighting ($35,000).  roof repairs & paint ($30,000).  Clear junk out of basement.  Utility costs barely meet tenants rent.  Scouts pay not rent, provides services.  Future use ranges from demolish, cold storage only with no 
bathrooms to bring up to basic standards.!

• Parking lot expansion



Department: Public Safety   
Dept Code:  
Revision#    
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $1,307,382.21 $1,376,994.83 $1,396,120.00 $1,597,770.00 $1,712,509.00 $1,712,509.00 $0.00
(R2) Expenses $226,467.27 $220,391.00 $240,761.00 $220,704.00 $216,214.00 $216,214.00 $0.00
(R3) Capital $48,900.00 $41,933.00 $98,816.00 $103,550.00 $262,544.00 $165,578.00 $0.00

TOTAL BUDGET $1,582,749.48 $1,639,318.83 $1,735,697.00 $1,922,024.00 $2,191,267.00 $2,094,301.00 $0.00

Five Year Appropriation Trend
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2011 2012 2013 2014 2015 TA

(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $2,191,267.00 $2,094,301.00  

Supplemental:
(S1) Salaries $0.00 $0.00  
(S2) Expenses $0.00 $0.00  
(S3) Capital $0.00 $0.00  

Sub Total Supplemental $0.00 $0.00  

TOTAL BUDGET REQUEST $2,191,267.00 $2,094,301.00  

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $2,191,267.00 $2,094,301.00  
Fiscal 2014 Final Appropriation Budget $1,922,024.00 $1,922,024.00 $1,922,024.00

Budget Change ($) $269,243.00 $172,277.00  
Budget Change (%) 14.01% 8.96%  

BUDGET CHANGE

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $125,170.00 $1,819,480.00 $125,308.00 $1,874,780.78
State Funding $12,085.00 $6,650.00 $0.00 $6,606.00
Federal Funding $12,720.00 $0.00 $0.00 $0.00
Revolving $132,301.00 $143,422.00 $148,440.00 $146,304.00
Gifts & Donations $2,471.00 $280.00 $15,540.00 $4,000.00

TOTALS $284,747.00 $1,969,832.00 $289,288.00 $2,031,690.78

OTHER FINANCING SOURCES/USES
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Department: Police  
Dept Code: 210 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $892,240.00 $955,010.83 $964,331.00 $1,027,713.00 $1,099,873.00 $1,099,873.00 $0.00
(R2) Expenses $79,721.00 $91,221.00 $93,621.00 $96,356.00 $109,109.00 $109,109.00 $0.00
(R3) Capital $33,000.00 $26,433.00 $76,816.00 $65,600.00 $108,000.00 $87,600.00 $0.00

TOTAL BUDGET $1,004,961.00 $1,072,664.83 $1,134,768.00 $1,189,669.00 $1,316,982.00 $1,296,582.00 $0.00

Five Year Appropriation Trend
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2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $1,316,982.00 $1,296,582.00  

Supplemental:
(S1) Salaries $0.00 $0.00  
(S2) Expenses $0.00 $0.00  
(S3) Capital $0.00 $0.00  

 
Sub Total Supplemental $0.00 $0.00  

TOTAL BUDGET REQUEST $1,316,982.00 $1,296,582.00  

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $1,316,982.00 $1,296,582.00  
Fiscal 2014 Final Appropriation Budget $1,189,669.00 $1,189,669.00 $1,189,669.00

Budget Change ($) $127,313.00 $106,913.00  
Budget Change (%) 10.70% 8.99%  

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $18,876.00 $1,054,933.00 $14,624.00 $1,124,104.00 $16,314.00 $1,171,868.16
State Funding $1,519.00 $813.00 $6,360.00 $515.00 $0.00 $0.00
Federal Funding $0.00 $12,720.00 $12,720.00 $0.00 $0.00 $0.00
Revolving $163,660.00 $149,331.00 $130,841.00 $141,346.00 $146,824.00 $145,920.00
Gifts & Donations $800.00 $0.00 $516.00 $0.00 $500.00 $0.00

TOTALS $184,855.00 $1,217,797.00 $165,061.00 $1,265,965.00 $163,638.00 $1,317,788.16

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
Perkins,	  Thomas	  C. $114240.00 $400.00 $0.00 $114,640.00 $114,640.00  
Tobey,	  Jeffrew	  W. $97138.00 $400.00 $1,500.00 $99,038.00 $99,038.00  
Gray,	  Jonathan	  B. $67072.00 $300.00 $17,974.00 $85,346.00 $85,346.00  
Machain,	  Christopher	  J. $67072.00 $200.00 $13,937.00 $81,209.00 $81,209.00  
Mscisz,	  Michael	  J. $65947.00 $100.00 $13,418.00 $79,465.00 $79,465.00  
Marsh,	  David	  T. $55887.00 $100.00 $8,207.00 $64,194.00 $64,194.00  
Kavanagh,	  Shane	  M. $56841.00 $100.00 $11,568.00 $68,509.00 $68,509.00  
Labrie,	  Chad	  P. $0.00 $0.00 $14,733.00 $65,628.00 $65,628.00  
Farinato,	  Steven	  T. $0.00 $0.00 $3,746.00 $53,988.00 $53,988.00  
Carney,	  William	  J. $0.00 $0.00 $0.00 $49,970.00 $49,970.00  
Hersee,	  Susan	  M.	  87.5%	  police $43830.00 $400.00 $0.00 $44,230.00 $44,230.00  

Foley,	  Perry,	  Almeida,	  Sherry,
Morong:	  5	  at	  $25.50
Breaker,	  PraW,	  Sanborn:
3	  at	  $23.46
Chandler,	  Comeau,	  DiGianviWorio,
SanXago,	  Smith,	  Wood,	  Izidoro
7	  at	  $20.40 $176252.00 $176252.00  

Kavanagh,	  Steven	  (Wildlife	  Officer) $7,500.00 $7,500.00  
OverXme	   $109904.00 $109904.00  

OverXme	  (Supplemental)  
TOTAL SALARIES 0.00 $568,027.00 $2,000.00 $85,083.00 $0.00 $1,099,873.00 $1,099,873.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5200 Expenses  $79,721.00 $91,221.00     
5210 Energy  $17,500.00 $17,500.00 $17,500.00 $17,500.00  
5230 Non Energy $300.00 $300.00 $300.00 $300.00  
5240 Repairs & Maintence $25,116.00 $27,851.00 $3,989.00 $3,989.00  
5300 Professional Service Includes Contracted ACO at $9,500 $20,330.00 $20,330.00 $23,705.00 $23,705.00  
5380 Other Services $16,450.00 $18,450.00 $53,615.00 $53,615.00  
5400 Disc Supplies $13,925.00 $11,925.00 $10,000.00 $10,000.00
5700 Disc Other

TOTAL EXPENSES $79,721.00 $91,221.00 $93,621.00 $96,356.00 $109,109.00 $109,109.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5800 Capital Previous $33,000.00 $26,433.00 $24,624.00 $0.00 $0.00 $0.00

 Lease on four cruisers $0.00 $0.00 $52,192.00 $49,600.00 $50,000.00 $49,600.00
Radar Sign Board $0.00 $0.00 $0.00 $10,000.00 $0.00 $0.00
Shed $0.00 $0.00 $0.00 $6,000.00 $0.00 $0.00
New Cruiser $0.00 $0.00 $0.00 $0.00 $38,000.00 $38,000.00
Live Scan Fingerprint Reader $0.00 $0.00 $0.00 $0.00 $20,000.00 $0.00

TOTAL CAPITAL $33,000.00 $26,433.00 $76,816.00 $65,600.00 $108,000.00 $87,600.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION

 

This budget now includes # 215 Police Station and #292 - Animal Control. 

NARRATIVE MEMORANDUM!!
TO:! ! Finance & Advisory Committee!
FROM:!! Thomas Perkins, Chief of Police!!
! ! Fiscal year 2015 will prove to be a year of stability for the Wenham Police Department.  This is primarily due to effort on the Boards’ and Committees’ part to understand how and why particular funding is required to run the !!
! ! Department, and the Police Departments’ efforts to be as transparent as possible, and take whatever steps necessary to make this complex budget as easy as possible to comprehend.  The Salary increases are noticeable, yet !
! ! validated through genuine studies provided by the MMA. Having all union contracts synced to the same year is also a contributing factor that cannot be ignored.  I am a supporter of this concept and feel it is in the best interest of !
! ! the Town going forward.  !!
! ! For Capital requests, I had hoped to not be requesting a cruiser for one more year.  However, to not do so would put us back on the track that got us into the situation we were in two years ago.  The Administration has made every 
! ! effort by rotating vehicles and even using backup vehicles in front line service when appropriate.  The Bottom line is that it took four budget cycles to create this issue, if we can fix it in two cycles that is still better than originally !
! ! predicted.  This should get us back on track to where we purchase one cruiser every year, and an additional vehicle every third year.  Moving forward, I would respectfully recommend that one cruiser be part of the operating !
! ! expense budget vs. a capital request as it is a necessity to maintain operations going forward.  !!
! ! Salary Reserve is undoubtedly the most complex section of the Police Budget.  We would like to identify three particular sections we have respectful requested either an increase in, or for funding to remain in.  As discussed in the !
! ! Annual Report, we have confers that the Department’s investigations are not being followed up with a level of detail sufficient for today’s standards.  Additionally, officers’ attempts to be proactive in this area are often overshadowed 
! ! by the needs of the patrol division, which is and will remain the backbone of the Department.  From 4pm on, the Department operates with only two officers on duty.  If an investigation is new enough, or important enough, an extra !
! ! officer is scheduled so as to allow the investigating officer the flexibility to work on the case.  This is usually inky done for a couple of shifts, or a rotation or two at the most.  If the case is not completed by then, the officer then just !
! ! works on it in congestion with his/her other patrol duties.  What we are proposing is level funding the Reserve Coverage line, combined with moving monies currently allocated for overtime in the investigations line.  Combined, the !
! ! two would enough to backfill a position, thereby allowing the creation of a dedicated investigator or Detective.   We feel this is a far better use of these funds, and anticipate greater uniformity, communication, thoroughness, and !
! ! overall better results from an adoption of this change.  Such approval will require approx. an additional $6,500 in the Salary budget due to contractual obligations.  However, I believe if managed properly, we will be able to show an !
! ! equal amount of savings by this officer’s time off not necessarily needing to be back filler or other officers’ time off not being filled if the Detective is not busy with a case.  This initiative is my top priority for 2015!!!
! ! Additionally in FY15, we will be seeking an increase in funds for training.  although we spent the last few budget cycles increasing out training to get a comfort level, due to a shift in a positive direction at the Criminal Justice !
! ! Training Council, we are now again operating at the minimum acceptable level for Police Officer certification in Massachusetts. What I am proposing is a modest increase which will accomplish two goals at once.  It will increase our 
! ! yearly training from 40 hours per office (the new minimum standard) to 50 hours.  We traditionally train once a month, over 10 months.  This will give us the flexibility of adding one hour to each session.  It will also give me an !
! ! opportunity to use some time each month to communicate with the entire department at once.  We do this on a very rapid unproductive scale now during training, but due to complications such as the ones that arose in neighboring 
! ! communities in the past years, we strive to dedicate the full hours to the training to which we are seeking certification.  I can’t stress enough the necessity for good face to face communication between the Management and the !
! ! department with the Supervisors and its Patrol Officers.  Lastly, in the Salary Reserve we are requesting additional coverage for one day a week for Captain Tobey to continue with the Accreditation process.  By transferring funds !
! ! from one line to another, we feel level funding our Expense budget should be sufficient for fiscal year 2015.!!
! ! Respectfully Submitted,!!
! ! Thomas Perkins, Chief of Police
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Department: Fire  
Dept Code: 220 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $378,833.73 $385,515.00 $394,566.00 $532,275.00 $575,787.00 $575,787.00 $0.00
(R2) Expenses $124,700.27 $107,770.00 $123,340.00 $94,048.00 $84,048.00 $84,048.00 $0.00
(R3) Capital $15,900.00 $15,500.00 $22,000.00 $37,950.00 $154,544.00 $77,978.00 $0.00

TOTAL BUDGET $519,434.00 $508,785.00 $539,906.00 $664,273.00 $814,379.00 $737,813.00 $0.00

Five Year Appropriation Trend
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2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $814,379.00 $737,813.00 $0.00

Supplemental:
(S1) Salaries $0.00 $0.00 $0.00
(S2) Expenses $0.00 $0.00 $0.00
(S3) Capital $0.00 $0.00 $0.00

Sub Total Supplemental $0.00 $0.00 $0.00

TOTAL BUDGET REQUEST $814,379.00 $737,813.00 $0.00

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $814,379.00 $737,813.00 $0.00
Fiscal 2014 Final Appropriation Budget $664,273.00 $664,273.00 $664,273.00

Budget Change ($) $150,106.00 $73,540.00 -$664,273.00
Budget Change (%) 22.60% 11.07% -100.00%

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $48,713.00 $494,137.00 $52,032.00 $503,537.00 $49,710.00 $642,315.02
State Funding $5,812.00 $5,832.00 $5,725.00 $6,135.00 $0.00 $6,606.00
Federal Funding $0.00 $1,366.00 $0.00 $0.00 $0.00 $0.00
Revolving $5,004.00 $17,666.00 $1,460.00 $2,076.00 $1,616.00 $384.00
Gifts & Donations $1,615.00 $3,426.00 $1,955.00 $280.00 $15,040.00 $4,000.00

TOTALS $61,144.00 $522,427.00 $61,172.00 $512,028.00 $66,366.00 $653,305.02

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits  2015 Dept 2015 TA 2015 FinComm Supplemental
Robert Blanchard Fire Chief $92,000.00 $400.00 $1,000.00 $93,400.00 $93,400.00
Jeffrey Baxter Fire Prevention Officer $83,500.00 $200.00 $1,000.00 $84,700.00 $84,700.00
Jacob Kreyling Firefighter $46,855.00 $0.00 $750.00 $47,605.00 $47,605.00
Sue Hersee $6,261.00 $0.00 $0.00 $6,261.00 $6,261.00
Equipment Caretaker $17,242.00 $0.00 $0.00 $17,242.00 $17,242.00
EMT Stipends $13,675.00 $0.00 $0.00 $13,675.00 $13,675.00
Cleaning Allowences $7,250.00 $0.00 $0.00 $7,250.00 $7,250.00
Deputy Chief Stipend $9,422.00 $0.00 $0.00 $9,422.00 $9,422.00
Captain Stipend $5,458.00 $0.00 $0.00 $5,458.00 $5,458.00
Lieutenant Stipend 5 @ $3,000 (Contractual) $15,000.00 $0.00 $0.00 $15,000.00 $15,000.00
Overtime $16,000.00 $0.00 $0.00 $16,000.00 $16,000.00
Other Longevity Contractual $3,500.00 $0.00 $0.00 $3,500.00 $3,500.00
Training $43,653.00 $0.00 $0.00 $43,653.00 $43,653.00
On Call Wages $212,621.00 $0.00 $0.00 $212,621.00 $212,621.00
TOTAL SALARIES 0.00 $572,437.00 $600.00 $2,750.00 $0.00 $575,787.00 $575,787.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5200 Expenses $124,700.27 $107,770.00 $0.00 $0.00 $0.00 $0.00
5210 Energy Services National Grid, Keyspan, $0.00 $0.00 $19,350.00 $19,350.00 $19,950.00 $19,950.00
5230 Non Energy Services Water $0.00 $0.00 $300.00 $300.00 $300.00 $300.00
5240 Repairs & Maintenance Maintenance/cleaning supplies $0.00 $0.00 $11,598.00 $12,598.00 $3,198.00 $3,198.00
5270 Rentals & Leases $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
5300 Professional Services $0.00 $0.00 $44,772.00 $3,400.00 $0.00 $0.00
5380 Other services Fire Alarm, Fitness, etc $0.00 $0.00 $600.00 $600.00 $12,900.00 $12,900.00
5400 Disc. Supplies Equipment, supplies etc. $0.00 $0.00 $33,100.00 $43,700.00 $47,700.00 $47,700.00
5700 Disc. Other $0.00 $0.00 $13,620.00 $14,100.00 $0.00 $0.00

 

TOTAL EXPENSES $124,700.27 $107,770.00 $123,340.00 $94,048.00 $84,048.00 $84,048.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
220-5800 Capital Previous Capital $15,900.00 $15,500.00 $22,000.00 $23,272.00 $0.00 $0.00

   Chief’s Car & Truck Lease $0.00 $0.00 $0.00 $14,678.00 $14,678.00 $14,678.00
  Update Jaws of Life $0.00 $0.00 $0.00 $0.00 $7,066.00 $0.00

Replace 9 sets of SCBA Breathing Apparatus $0.00 $0.00 $0.00 $0.00 $51,300.00 $51,300.00
Replace 6 sets of Protective Gear $0.00 $0.00 $0.00 $0.00 $12,000.00 $12,000.00
Refurbish 1999 KME Pump $0.00 $0.00 $0.00 $0.00 $50,000.00 $0.00
Match of Federal Grant for Pump Truck $0.00 $0.00 $0.00 $0.00 $19,500.00 $0.00

TOTAL CAPITAL $15,900.00 $15,500.00 $22,000.00 $37,950.00 $154,544.00 $77,978.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION

 

This budget now reflects the inclusion of the following budgets: Fire Station #225, 
Emergency Management #291, and Fire Alarm Services #249. See attachment at the 
back of this budget for further information.

NARRATIVE MEMORANDUM!!
TO:! ! Finance & Advisory Committee!
FROM:!! Robert Blanchard, Fire Chief!!
! ! New Budget Format - Three budgets have been added into the Fire Budget - Dept Code 220:!

• Fire station account is level funded at $24,648!
• Fire alarm account is level funded at $2,000!
• Emergency Management account is level funded at $6,300 ($3,300 is for Connect City; $3,000 is for supplies)!

! ! Capital Requests!
• Replace 6 sets of protective gear - $12,000 (if not capital, add as line item)!
• Year two for lease on Chief’s vehicle and utility pick-up  $14,678!
• Breathing apparatus replacement (nine units) - $51,300  (19 need replacement by 1/2017; current plan is for FY15=9, FY16=10)!

! ! Discussion Needed:!
• Update Jaw of Life Equipment - $7,066 (can split for two years)!
• Replace 1988 pumper 0 $390,000 0 Grant Match FY16 $19,500 (potentially)!
• Refurbish 14 year old KME pumper (for FY16?) = $50,000!

! ! Personnel!
• Wages: 2% COLA increase!
• Deputy Chief’s stipend $184.74!
• Captain’s stipend $107.42!
• Caretaker of Trucks  $364.26!
• Administrative Assistant $104.86!
• Call Wages - 2% COLA (total increase of $4,169.02).  The increase in call volume from calendar 2012 to 2013 was 7%.  If we project 5% for FY15, increase would equal $10,422.55!

! ! Salaries!
• Chief’s salary $92,000 per contract!
• Fire Prevention Office salary $83,500 per contract!
• Full Time Firefighter Base Pay $46,675 with 2% COLA plus overtime (estimate of $16,000)



Department: Inspectional Services  
Dept Code: 240 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $34,842.48 $35,003.00 $35,728.00 $36,264.00 $35,300.00 $35,300.00 $0.00
(R2) Expenses $1,100.00 $1,100.00 $1,100.00 $10,000.00 $2,757.00 $2,757.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUDGET $35,942.48 $36,103.00 $36,828.00 $46,264.00 $38,057.00 $38,057.00 $0.00

Five Year Appropriation Trend
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2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $38,057.00 $38,057.00 $0.00

Supplemental:
(S1) Salaries $0.00 $0.00 $0.00
(S2) Expenses $0.00 $0.00 $0.00
(S3) Capital $0.00 $0.00 $0.00

Sub Total Supplemental $0.00 $0.00 $0.00

TOTAL BUDGET REQUEST $38,057.00 $38,057.00 $0.00

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $38,057.00 $38,057.00 $0.00
Fiscal 2014 Final Appropriation Budget $46,264.00 $46,264.00 $46,264.00

Budget Change ($) -$8,207.00 -$8,207.00 -$46,264.00
Budget Change (%) -17.74% -17.74% -100.00%

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $37,810.00 $34,632.00 $58,514.00 $34,204.00 $59,284.00 $41,752.20
State Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $37,810.00 $34,632.00 $58,514.00 $34,204.00 $59,284.00 $41,752.20

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
Charles Britt Building Inspector $19,299.42 $0.00 $0.00 $19,299.42 $19,299.42
Robert Brown, Jr. Electrical Inspector $4,569.60 $0.00 $0.00 $4,569.60 $4,569.60
Kevin Dash Plumbing Inspector $11,430.98 $0.00 $0.00 $11,430.98 $11,430.98

    
 
 
 
 
 
 
 

TOTAL SALARIES 0.00 $35,300.00 $0.00 $0.00 $0.00 $35,300.00 $35,300.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5200 Expenses $1,100.00 $1,100.00 $1,100.00 $10,000.00
5300 Professional Services Assistant Building Inspector; Contracted as needed $1,657.00 $1,657.00
5380 Other Services Annual training Cost $200.00 $200.00
5400 Disc. Supplies Office Supplies $900.00 $900.00

TOTAL EXPENSES $1,100.00 $1,100.00 $1,100.00 $10,000.00 $2,757.00 $2,757.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental

TOTAL CAPITAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION

 

PY Expense budget shows an increase due to an RFT approved for dwelling removal on 
Longfellow. Expense budget also shows appropriation for an Assistant Building 
Inspector, on an as needed basis, due to hourly and earning restrictions placed on the 
Building Inspector by Essex Regional Retirement. See attachment at the back of this 
budget for further information.

NARRATIVE MEMORANDUM!!
TO:! ! Finance & Advisory Committee!
FROM:!! Mary Morrow, Permitting Coordinator!!
! ! The Permitting/Inspectional Services budget is level funded for the FY15 fiscal year with the exception of a 2% COLA increase for salary and stipend employees.  The increase applies to:!

• Charles Brett, Building Inspector (part time) increase of $387.42!
• Kevin Dash, Plumbing Inspector (stipend) increase of $89.60!
• Robert Brown, Electrical Inspector (stipend) increase of $224.12!

! !
! ! The expense line item includes monies to cover the operational expenses of the permitting office ($900) and money to pay yearly training for the plumbing inspector ($200).!!
! ! Thank you,!!
! ! Mary Morrow



Department: Tree Warden 
Dept Code: 294 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $1,466.00 $1,466.00 $1,495.00 $1,518.00 $1,549.00 $1,549.00 $0.00
(R2) Expenses $20,946.00 $20,300.00 $22,700.00 $20,300.00 $20,300.00 $20,300.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUDGET $22,412.00 $21,766.00 $24,195.00 $21,818.00 $21,849.00 $21,849.00 $0.00

Five Year Appropriation Trend
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2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $21,849.00 $21,849.00 $0.00

Supplemental:
(S1) Salaries $0.00 $0.00 $0.00
(S2) Expenses $0.00 $0.00 $0.00
(S3) Capital $0.00 $0.00 $0.00

Sub Total Supplemental $0.00 $0.00 $0.00

TOTAL BUDGET REQUEST $21,849.00 $21,849.00 $0.00

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $21,849.00 $21,849.00 $0.00
Fiscal 2014 Final Appropriation Budget $21,818.00 $21,818.00 $21,818.00

Budget Change ($) $31.00 $31.00 -$21,818.00
Budget Change (%) 0.14% 0.14% -100.00%

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $0.00 $21,669.00 $0.00 $23,703.00 $0.00 $18,845.40
State Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $0.00 $21,669.00 $0.00 $23,703.00 $0.00 $18,845.40

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
Winslow Mulry Tree Warden $1,549.00 $0.00 $0.00 $1,518.00 $1,549.00 $1,549.00

    
    
    

 
 
 
 
 
 
 
 

TOTAL SALARIES 0.00 $1,549.00 $0.00 $0.00 $1,518.00 $1,549.00 $1,549.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5240 Repairs Tree Maintanance $20,946.00 $20,000.00 $22,400.00 $20,000.00 $20,000.00 $20,000.00
5700 Disc Other Memberships $300.00 $300.00 $300.00 $300.00 $300.00

TOTAL EXPENSES $20,946.00 $20,300.00 $22,700.00 $20,300.00 $20,300.00 $20,300.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental

TOTAL CAPITAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION

 

The Tree Warden’s expense budget is level funded.  Funding  is insufficient to  provide 
effective town-wide arbor management  

NARRATIVE MEMORANDUM!!
TO:! ! Finance & Advisory Committee!
FROM:!! Mary Morrow, Permitting Coordinator!!
! ! The Tree Warden budget is level funded for the FY15 fiscal year with the exception of a 2% COLA increase for Winslow Mulry ($1,548).!!
! ! Expenses and contracted services for the Tree Warden are level funded from the FY14 to FY15 fiscal year.!!
! ! Thank you,!!
! ! Mary Morrow



Department: Education   
Dept Code:  
Revision#    
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
(R2) Expenses $7,877,482.00 $7,833,639.00 $7,502,562.00 $7,539,590.00 $7,808,012.00 $7,808,012.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUDGET $7,877,482.00 $7,833,639.00 $7,502,562.00 $7,539,590.00 $7,808,012.00 $7,808,012.00 $0.00

Five Year Appropriation Trend
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2011 2012 2013 2014 2015 TA

(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $7,808,012.00 $7,808,012.00  

Supplemental:
(S1) Salaries $0.00 $0.00  
(S2) Expenses $0.00 $0.00  
(S3) Capital $0.00 $0.00  

 
Sub Total Supplemental $0.00 $0.00  

TOTAL BUDGET REQUEST $7,808,012.00 $7,808,012.00  

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $7,808,012.00 $7,808,012.00  
Fiscal 2014 Final Appropriation Budget $7,539,590.00 $7,539,590.00 $7,539,590.00

Budget Change ($) $268,422.00 $268,422.00  
Budget Change (%) 3.56% 3.56%  

BUDGET CHANGE

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $0.00 $7,381,169.00 $0.00 $7,419,903.00
State Funding $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00

TOTALS $0.00 $7,381,169.00 $0.00 $7,419,903.00

OTHER FINANCING SOURCES/USES
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Department: HW Reg. School District 
Dept Code: 310 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
(R2) Expenses $7,546,469.00 $7,408,060.00 $7,186,195.00 $7,168,026.00 $7,277,141.00 $7,277,141.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUDGET $7,546,469.00 $7,408,060.00 $7,186,195.00 $7,168,026.00 $7,277,141.00 $7,277,141.00 $0.00

Five Year Appropriation Trend
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2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $7,277,141.00 $7,277,141.00  

Supplemental:
(S1) Salaries $0.00 $0.00  
(S2) Expenses $0.00 $0.00  
(S3) Capital $0.00 $0.00  

 
Sub Total Supplemental $0.00 $0.00  

TOTAL BUDGET REQUEST $7,277,141.00 $7,277,141.00  

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $7,277,141.00 $7,277,141.00  
Fiscal 2014 Final Appropriation Budget $7,168,026.00 $7,168,026.00 $7,168,026.00

Budget Change ($) $109,115.00 $109,115.00  
Budget Change (%) 1.52% 1.52%  

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $0.00 $7,333,264.00 $0.00 $7,065,691.00 $0.00 $7,062,240.00
State Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $0.00 $7,333,264.00 $0.00 $7,065,691.00 $0.00 $7,062,240.00

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
    
    
    
    

 
 
 
 
 
 
 

TOTAL SALARIES 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5799 Assessments Regional School Assessment $7,546,469.00 $7,408,060.00 $7,186,195.00 $7,168,026.00 $7,277,141.00 $7,277,141.00

TOTAL EXPENSES $7,546,469.00 $7,408,060.00 $7,186,195.00 $7,168,026.00 $7,277,141.00 $7,277,141.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental

TOTAL CAPITAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION

 

Placeholder budget (Based on recent slide presentation) until final submission by the 
HWRSD



Department: HW Reg. School District Debt 
Dept Code: 315 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
(R2) Expenses $280,790.00 $335,284.00 $237,812.00 $232,995.00 $351,183.00 $351,183.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUDGET $280,790.00 $335,284.00 $237,812.00 $232,995.00 $351,183.00 $351,183.00 $0.00

Five Year Appropriation Trend
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2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $351,183.00 $351,183.00  

Supplemental:
(S1) Salaries $0.00 $0.00  
(S2) Expenses $0.00 $0.00  
(S3) Capital $0.00 $0.00  

Sub Total Supplemental $0.00 $0.00  

TOTAL BUDGET REQUEST $351,183.00 $351,183.00  

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $351,183.00 $351,183.00  
Fiscal 2014 Final Appropriation Budget $232,995.00 $232,995.00 $232,995.00

Budget Change ($) $118,188.00 $118,188.00  
Budget Change (%) 50.73% 50.73%  

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $0.00 $348,398.00 $0.00 $237,812.00 $0.00 $232,995.00
State Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $0.00 $348,398.00 $0.00 $237,812.00 $0.00 $232,995.00

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
    
    
    
    

 
 
 
 
 
 
 
 

TOTAL SALARIES 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5799 Assessments School Debt $280,790.00 $335,284.00 $237,812.00 $232,995.00 $351,183.00 $351,183.00

TOTAL EXPENSES $280,790.00 $335,284.00 $237,812.00 $232,995.00 $351,183.00 $351,183.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental

TOTAL CAPITAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION

 

Placeholder budget (which includes new debt) until budget presentation by the HWRSD.



Department: Essex Regional Voc. H.S. 
Dept Code: 320 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
(R2) Expenses $50,223.00 $90,295.00 $78,555.00 $124,688.00 $144,688.00 $144,688.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUDGET $50,223.00 $90,295.00 $78,555.00 $124,688.00 $144,688.00 $144,688.00 $0.00

Five Year Appropriation Trend
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$120,000.00

$160,000.00

2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $144,688.00 $144,688.00 $0.00

Supplemental:
(S1) Salaries $0.00 $0.00 $0.00
(S2) Expenses $0.00 $0.00 $0.00
(S3) Capital $0.00 $0.00 $0.00

Sub Total Supplemental $0.00 $0.00 $0.00

TOTAL BUDGET REQUEST $144,688.00 $144,688.00 $0.00

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TM 2015 FinComm
Fiscal 2015 Proposed Budget $144,688.00 $144,688.00 $0.00
Fiscal 2014 Final Appropriation Budget $124,688.00 $124,688.00 $124,688.00

Budget Change ($) $20,000.00 $20,000.00 -$124,688.00
Budget Change (%) 16.04% 16.04% -100.00%

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $0.00 $89,968.00 $0.00 $77,666.00 $0.00 $124,668.00
State Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $0.00 $89,968.00 $0.00 $77,666.00 $0.00 $124,668.00

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
    
    
     
    

 
 
 
 
 
 
 

TOTAL SALARIES 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5799 Assessments Vocational School Budget $50,223.00 $90,295.00 $78,555.00 $124,688.00 $144,688.00 $144,688.00

TOTAL EXPENSES $50,223.00 $90,295.00 $78,555.00 $124,688.00 $144,688.00 $144,688.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental

TOTAL CAPITAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION

 

Placeholder budget  (forecasting a 20k increase) until budget presentation by the District 
at the end of February



Department: Essex Regional Voc. H.S. Debt 
Dept Code: 325 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
(R2) Expenses $0.00 $0.00 $0.00 $13,881.00 $35,000.00 $35,000.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUDGET $0.00 $0.00 $0.00 $13,881.00 $35,000.00 $35,000.00 $0.00

Five Year Appropriation Trend

$0.00

$10,000.00

$20,000.00

$30,000.00
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2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $35,000.00 $35,000.00 $0.00

Supplemental:
(S1) Salaries $0.00 $0.00 $0.00
(S2) Expenses $0.00 $0.00 $0.00
(S3) Capital $0.00 $0.00 $0.00

Sub Total Supplemental $0.00 $0.00 $0.00

TOTAL BUDGET REQUEST $35,000.00 $35,000.00 $0.00

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TM 2015 FinComm
Fiscal 2015 Proposed Budget $35,000.00 $35,000.00 $0.00
Fiscal 2014 Final Appropriation Budget $13,881.00 $13,881.00 $13,881.00

Budget Change ($) $21,119.00 $21,119.00 -$13,881.00
Budget Change (%) 152.14% 152.14% -100.00%

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $0.00 $0.00 $0.00 $0.00 $0.00 $13,881.00
State Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $0.00 $0.00 $0.00 $0.00 $0.00 $13,881.00

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
    
    
     
    

 
 
 
 
 
 
 

TOTAL SALARIES 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5799 Assesments Vocational School Debt $13,881.00 $35,000.00 $35,000.00

TOTAL EXPENSES $0.00 $0.00 $0.00 $13,881.00 $35,000.00 $35,000.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental

TOTAL CAPITAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION

 

Placeholder budget (Based on email with the Business Manager until final budget 
presentation by the district at the end of February)



Department: Public Works   
Dept Code:  
Revision#    
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $473,821.00 $511,110.38 $534,063.00 $558,149.00 $553,687.00 $553,687.00 $0.00
(R2) Expenses $581,501.02 $574,064.52 $601,192.00 $620,192.00 $635,982.00 $626,491.00 $0.00
(R3) Capital $0.00 $0.00 $67,000.00 $56,600.00 $178,500.00 $12,720.00 $0.00

TOTAL BUDGET $1,055,322.02 $1,085,174.90 $1,202,255.00 $1,234,941.00 $1,368,169.00 $1,192,898.00 $0.00

Five Year Appropriation Trend
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2011 2012 2013 2014 2015 TA

(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $1,368,169.00 $1,192,898.00  

Supplemental:
(S1) Salaries $0.00 $0.00  
(S2) Expenses $0.00 $0.00  
(S3) Capital $0.00 $0.00  

 
Sub Total Supplemental $0.00 $0.00  

TOTAL BUDGET REQUEST $1,368,169.00 $1,192,898.00  

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $1,368,169.00 $1,192,898.00  
Fiscal 2014 Final Appropriation Budget $1,234,941.00 $1,234,941.00  

Budget Change ($) $133,228.00 -$42,043.00  
Budget Change (%) 10.79% -3.40%  

BUDGET CHANGE

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $82,730.00 $1,158,955.00 $52,002.00 $1,147,950.85
State Funding $50,854.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00
Revolving $20,815.00 $38,483.00 $27,663.00 $11,629.50
Gifts & Donations $0.00 $0.00 $0.00 $0.00

TOTALS $154,399.00 $1,197,438.00 $79,665.00 $1,159,580.35

OTHER FINANCING SOURCES/USES



THIS PAGE INTENTIONALLY LEFT BLANK



Department: Highway 
Dept Code: 422 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $434,571.00 $471,860.38 $499,749.00 $518,787.00 $514,258.00 $514,258.00 $0.00
(R2) Expenses $205,544.00 $230,137.62 $216,344.00 $242,344.00 $251,835.00 $242,344.00 $0.00
(R3) Capital $0.00 $0.00 $67,000.00 $56,600.00 $178,500.00 $12,720.00 $0.00

TOTAL BUDGET $640,115.00 $701,998.00 $783,093.00 $817,731.00 $944,593.00 $769,322.00 $0.00

Five Year Appropriation Trend
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2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $944,593.00 $769,322.00  

Supplemental:  
(S1) Salaries $0.00 $0.00  
(S2) Expenses $0.00 $0.00  
(S3) Capital $0.00 $0.00  

 
Sub Total Supplemental $0.00 $0.00  

TOTAL BUDGET REQUEST $944,593.00 $769,322.00  

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $944,593.00 $769,322.00  
Fiscal 2014 Final Appropriation Budget $817,731.00 $817,731.00 $817,731.00

Budget Change ($) $126,862.00 -$48,409.00  
Budget Change (%) 15.51% -5.92%  

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $4,661.00 $680,011.00 $53,690.00 $763,647.00 $42,258.00 $761,874.75
State Funding $56,122.00 $62,422.00 $50,854.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $11,320.00 $31,369.00 $20,815.00 $11,013.00 $27,663.00 $11,629.50
Gifts & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $72,103.00 $773,802.00 $125,359.00 $774,660.00 $69,921.00 $773,504.25

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
Bill Tyack DPW Director $86,830.32 $300.00 $3,313.75 $90,444.07 $90,444.07
George Ricker, JR. Foreman $74,204.39 $0.00 $700.00 $74,904.39 $74,904.39
Sean Reed  $52,931.22 $300.00 $3,355.81 $56,587.03 $56,587.03
Shawn Davis $45,047.76 $600.00 $3,355.81 $49,003.57 $49,003.57
Keith Carter $52,854.17 $0.00 $700.00 $53,554.17 $53,554.17
William Wildes $45,047.76 $400.00 $3,355.81 $48,803.57 $48,803.57
Robert Viel $48,473.96 $500.00 $3,355.81 $52,329.77 $52,329.77
DJ Ganey $39,949.50 $0.00 $700.00 $40,649.50 $40,649.50
Admin Assistant $20,880.91 $0.00 $0.00 $20,880.91 $20,880.91
Alex Ganey - Summer Help $8,320.00 $0.00 $0.00 $8,320.00 $8,320.00
Alex Ganey - Leaf Pick up $3,328.00 $0.00 $0.00 $3,328.00 $3,328.00
Shawn Davis $2,653.02 $0.00 $0.00 $2,653.02 $2,653.02
Recycling OT $1,900.00 $0.00 $0.00 $1,900.00 $1,900.00
Vehicle Repairs $1,900.00 $0.00 $0.00 $1,900.00 $1,900.00
Storm Cleanup $5,000.00 $0.00 $0.00 $5,000.00 $5,000.00
Spring & Fall Cleanup $4,000.00 $0.00 $0.00 $4,000.00 $4,000.00

TOTAL SALARIES 0.00 $493,321.01 $2,100.00 $18,836.99 $0.00 $514,258.00 $514,258.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
 Expense $143,400.00 $162,993.62 $0.00 $0.00 $0.00 $0.00

Contract Service $62,144.00 $67,144.00 $0.00 $0.00 $0.00 $0.00
5210 Energy Oil, Electric, propane $0.00 $0.00 $0.00 $0.00 $3,000.00 $3,000.00
5230 Non Energy Water $0.00 $0.00 $0.00 $0.00 $210.00 $210.00
5240 Repairs Building, sidewalks, drainage, Crack sealing, etc. $0.00 $0.00 $58,500.00 $62,500.00 $77,000.00 $67,509.00
5300 Professional Services Recycling Services; Detail, dues $0.00 $0.00 $16,500.00 $16,500.00 $46,050.00 $46,050.00
5380 Other Services Communications, etc $0.00 $0.00 $8,144.00 $8,144.00 $2,995.00 $2,995.00
5400 Disc. Supplies Public Works Supplies $0.00 $0.00 $133,200.00 $155,200.00 $122,580.00 $122,580.00

 

 

TOTAL EXPENSES $205,544.00 $230,137.62 $216,344.00 $242,344.00 $251,835.00 $242,344.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5800 Capital Pavement Improvement Plan $0.00 $0.00 $50,000.00 $50,000.00 $50,000.00 $0.00

48” Mower $0.00 $0.00 $12,000.00 $0.00 $0.00 $0.00
Alarm Upgrade $0.00 $0.00 $5,000.00 $0.00 $0.00 $0.00
Salt Shed $0.00 $0.00 $0.00 $6,600.00 $0.00 $0.00
2015 Chevrolet 3500 Dump w/plow $0.00 $0.00 $0.00 $0.00 $48,000.00 $0.00
2015 Chevrolet 3500 Pick up w/plow $0.00 $0.00 $0.00 $0.00 $36,500.00 $12,720.00
2015 Chevrolet 3500 Utility w/plow $0.00 $0.00 $0.00 $0.00 $44,000.00 $0.00

TOTAL CAPITAL $0.00 $0.00 $67,000.00 $56,600.00 $178,500.00 $12,720.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION

 

Highway Budget now includes Vehicle Maintenance - #429 and Gasoline & Oil - #495. 
Expenses are level funded; Capital shows a three year lease on one vehicle (three were 

requested). No funding for pavement management this year. 

NARRATIVE MEMORANDUM!!
TO:! ! Finance & Advisory Committee!
FROM:!! William Tyack, Director of Public Works!!
! ! The FY2015 Budget is level funded with the exception of a 2.0% COLA.  Our Capital requests consist of replacing two smaller trucks - a 2002 Chevrolet pickup with 130,000 miles.  This vehicle has failed two inspections due to !
! ! body rot.  The other truck is a 2002 utility body truck which is becoming costly to maintain.  This truck has already had a transmission replaced and is currently out of service due to multiple problems.  The Highway Department has 
! ! not replaced any small trucks since 2009.



Department: Snow & Ice 
Dept Code: 423 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $36,050.00 $36,050.00 $31,050.00 $36,050.00 $36,050.00 $36,050.00 $0.00
(R2) Expenses $104,477.00 $70,000.00 $70,000.00 $70,000.00 $70,000.00 $70,000.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUDGET $140,527.00 $106,050.00 $101,050.00 $106,050.00 $106,050.00 $106,050.00 $0.00

Five Year Appropriation Trend
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2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $106,050.00 $106,050.00  

Supplemental:
(S1) Salaries $0.00 $0.00  
(S2) Expenses $0.00 $0.00  
(S3) Capital $0.00 $0.00  

Sub Total Supplemental $0.00 $0.00  

TOTAL BUDGET REQUEST $106,050.00 $106,050.00  

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $106,050.00 $106,050.00  
Fiscal 2014 Final Appropriation Budget $106,050.00 $106,050.00 $106,050.00

Budget Change ($) $0.00 $0.00  
Budget Change (%) 0.00% 0.00%  

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $0.00 $49,038.00 $0.00 $93,633.00 $0.00 $106,050.00
State Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $0.00 $49,038.00 $0.00 $93,633.00 $0.00 $106,050.00

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
    
    
    
    

 
 
 
 
 
 
 
 

TOTAL SALARIES 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5240 Repairs Snow removal $104,477.00 $70,000.00 $69,500.00 $69,500.00 $69,005.00 $69,005.00
5400 Disc. Supplies Sand, Salt, Tools $500.00 $500.00 $995.00 $995.00

TOTAL EXPENSES $104,477.00 $70,000.00 $70,000.00 $70,000.00 $70,000.00 $70,000.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
   

TOTAL CAPITAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION

 

Snow and Ice level funded per Mass General Law

NARRATIVE MEMORANDUM!!
TO:! ! Finance & Advisory Committee!
FROM:!! William Tyack, Director of Public Works!!
! ! The expenses for Town Snow & Ice total $70,000.  This includes plow contractors, salt, sand, liquid ice melt, snow equipment repairs, and weather updates and alerts.  this is, and always has been a level funded budget.  The Snow 
! ! & Ice salary and wages total $36,050.  This includes wages for Town employees that come in after regular work hours and weekends to sand, salt, and plow.



Department: Street Lighting 
Dept Code: 424 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
(R2) Expenses $44,000.00 $42,500.00 $43,000.00 $42,000.00 $47,947.00 $47,947.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUDGET $44,000.00 $42,500.00 $43,000.00 $42,000.00 $47,947.00 $47,947.00 $0.00

Five Year Appropriation Trend
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2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $47,947.00 $47,947.00  

Supplemental:  
(S1) Salaries $0.00 $0.00  
(S2) Expenses $0.00 $0.00  
(S3) Capital $0.00 $0.00  

 
Sub Total Supplemental $0.00 $0.00  

 
TOTAL BUDGET REQUEST $47,947.00 $47,947.00  

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $47,947.00 $47,947.00  
Fiscal 2014 Final Appropriation Budget $42,000.00 $42,000.00 $42,000.00

Budget Change ($) $5,947.00 $5,947.00  
Budget Change (%) 14.16% 14.16%  

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $0.00 $40,353.00 $0.00 $42,034.00 $0.00 $40,666.00
State Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $0.00 $40,353.00 $0.00 $42,034.00 $0.00 $40,666.00

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
    
    
    
    

 
 
 
 
 
 
 

TOTAL SALARIES 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5210 Energy $44,000.00 $42,500.00 $43,000.00 $42,000.00 $47,947.00 $47,947.00

TOTAL EXPENSES $44,000.00 $42,500.00 $43,000.00 $42,000.00 $47,947.00 $47,947.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental

TOTAL CAPITAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION

 

Street Lighting budget trending upward; based on FY 2014 bills received to date. See 
attachment at the back of this budget for further information.

NARRATIVE MEMORANDUM!!
TO:! ! Finance & Advisory Committee!
FROM:!! William Tyack, Director of Public Works!!
! ! The expenses for the Town Street Lighting increased by $5,947 to a total of $47,947.  This is based on actual expenditures from FY2014.



Department: Refuse Collection 
Dept Code: 433 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
(R2) Expenses $220,625.00 $227,226.90 $267,648.00 $261,648.00 $262,000.00 $262,000.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUDGET $220,625.00 $227,226.90 $267,648.00 $261,648.00 $262,000.00 $262,000.00 $0.00

Five Year Appropriation Trend

$0.00

$75,000.00

$150,000.00

$225,000.00

$300,000.00

2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $262,000.00 $262,000.00  

Supplemental:
(S1) Salaries $0.00 $0.00  
(S2) Expenses $0.00 $0.00  
(S3) Capital $0.00 $0.00  

 
Sub Total Supplemental $0.00 $0.00  

TOTAL BUDGET REQUEST $262,000.00 $262,000.00  

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $262,000.00 $262,000.00  
Fiscal 2014 Final Appropriation Budget $261,648.00 $261,648.00  

Budget Change ($) $352.00 $352.00  
Budget Change (%) 0.13% 0.13%  

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $0.00 $225,810.00 $29,040.00 $252,777.00 $9,744.00 $239,360.10
State Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $27,470.00 $0.00 $0.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $0.00 $225,810.00 $29,040.00 $280,247.00 $9,744.00 $239,360.10

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary  Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
      
    
    
    

 
 
 
 
  
 
 

TOTAL SALARIES 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5300 Professional Services Refuse Collection $220,625.00 $227,226.90 $267,648.00 $261,648.00 $262,000.00 $262,000.00

TOTAL EXPENSES $220,625.00 $227,226.90 $267,648.00 $261,648.00 $262,000.00 $262,000.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental

TOTAL CAPITAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION

 

Refuse collection budget effectively level funded.  Costs remain on target. See 
attachment at the back of this budget for further information.

NARRATIVE MEMORANDUM!!
TO:! ! Finance & Advisory Committee!
FROM:!! William Tyack, Director of Public Works!!
! ! The expenses for the Town Refuse Collection total $262,000.  This includes trash collection, organics, recycling, tipping fees, fuel surcharges, and trash bag stock.



Department: Cemetery 
Dept Code: 491 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $3,200.00 $3,200.00 $3,264.00 $3,312.00 $3,379.00 $3,379.00 $0.00
(R2) Expenses $6,855.02 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUDGET $10,055.02 $7,400.00 $7,464.00 $7,512.00 $7,579.00 $7,579.00 $0.00

Five Year Appropriation Trend
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$3,500.00

$5,250.00

$7,000.00

2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $7,579.00 $7,579.00  

Supplemental:
(S1) Salaries $0.00 $0.00  
(S2) Expenses $0.00 $0.00  
(S3) Capital $0.00 $0.00  

Sub Total Supplemental $0.00 $0.00  

TOTAL BUDGET REQUEST $7,579.00 $7,579.00  

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $7,579.00 $7,579.00  
Fiscal 2014 Final Appropriation Budget $7,512.00 $7,512.00 $7,512.00

Budget Change ($) $67.00 $67.00  
Budget Change (%) 0.89% 0.89%  

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $8,525.00 $5,973.00 $11,000.00 $6,863.00 $0.00 $6,120.32
State Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $9,975.00 $0.00 $2,275.00 $6,500.00 $0.00 $0.00
Gifts & Donations $20,257.00 $2,532.00 $3,518.00 $7,118.00 $0.00 $1,000.00

TOTALS $38,757.00 $8,505.00 $16,793.00 $20,481.00 $0.00 $7,120.32

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
John Pews Burial Agent   $3,312.00 $3,379.00 $3,379.00

    
    
    

 
 
 
 
 
  
 

TOTAL SALARIES 0.00 $0.00 $0.00 $0.00 $3,312.00 $3,379.00 $3,379.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5200 Expenses Prior balances $6,855.02 $4,200.00
5210 Energy $200.00 $200.00 $200.00 $200.00
5300 Professional Services $700.00 $700.00 $700.00 $700.00
5380 Other Service $3,300.00 $3,300.00 $3,300.00 $3,300.00

TOTAL EXPENSES $6,855.02 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $4,200.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental

TOTAL CAPITAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION

 

Placeholder budget crafted by Finance based on budget submission instructions given 
all departments.

NARRATIVE MEMORANDUM!!
TO:! ! Finance & Advisory Committee!
FROM:!! Mary Morrow, Permitting Coordinator!!
! ! The Cemetery Commission budget is level funded for the FY15 fiscal year with the exception of a 2% COLA increase for John Pews ($3,379).  Expenses and contracted services for the Cemetery Commission remain level funded !
! ! from FY14 yo FY15.!!
! ! Thank you,!!
! ! Mary Morrow



Department: Health & Human Services  
Dept Code:  
Revision#    
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $56,772.00 $57,843.00 $66,794.88 $73,103.00 $80,259.00 $80,259.00 $0.00
(R2) Expenses $77,175.00 $67,157.90 $69,059.60 $62,796.00 $65,516.00 $65,516.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $10,000.00 $0.00 $0.00 $0.00

TOTAL BUDGET $133,947.00 $125,000.90 $135,854.48 $145,899.00 $145,775.00 $145,775.00 $0.00

Five Year Appropriation Trend
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$18,000.00

$27,000.00

$36,000.00

$45,000.00
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$63,000.00

$72,000.00

$81,000.00

$90,000.00

2011 2012 2013 2014 2015 TA

(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $145,775.00 $145,775.00  

Supplemental:
(S1) Salaries $0.00 $0.00  
(S2) Expenses $0.00 $0.00  
(S3) Capital $0.00 $0.00  

 
Sub Total Supplemental $0.00 $0.00  

TOTAL BUDGET REQUEST $145,775.00 $145,775.00  

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $145,775.00 $145,775.00  
Fiscal 2014 Final Appropriation Budget $145,899.00 $145,899.00 $145,899.00

Budget Change ($) -$124.00 -$124.00  
Budget Change (%) -0.08% -0.08%  

BUDGET CHANGE

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $48,856.00 $113,342.00 $6,652.00 $110,704.84
State Funding $6,034.00 $1,654.00 $0.00 $6,650.00
Federal Funding $1,012.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00
Gifts & Donations $75,524.00 $14,987.00 $34,574.00 $18,753.00

TOTALS $131,426.00 $129,983.00 $41,226.00 $136,107.84

OTHER FINANCING SOURCES/USES
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Department: Board of Health 
Dept Code: 510 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $2,350.00 $2,350.00 $4,726.00 $7,025.00 $8,012.00 $8,012.00 $0.00
(R2) Expenses $23,390.00 $24,140.00 $22,660.00 $19,820.00 $18,820.00 $18,820.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUDGET $25,740.00 $26,490.00 $27,386.00 $26,845.00 $26,832.00 $26,832.00 $0.00

Five Year Appropriation Trend
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$15,000.00
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$30,000.00

2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $26,832.00 $26,832.00  

 
Supplemental:  
(S1) Salaries $0.00 $0.00  
(S2) Expenses $0.00 $0.00  
(S3) Capital $0.00 $0.00  

 
Sub Total Supplemental $0.00 $0.00  

 
TOTAL BUDGET REQUEST $26,832.00 $26,832.00  

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $26,832.00 $26,832.00  
Fiscal 2014 Final Appropriation Budget $26,845.00 $26,845.00 $26,845.00

Budget Change ($) -$13.00 -$13.00  
Budget Change (%) -0.05% -0.05%  

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $11,582.00 $25,617.00 $16,625.00 $22,923.00 $5,150.00 $23,918.00
State Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $11,582.00 $25,617.00 $16,625.00 $22,923.00 $5,150.00 $23,918.00

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
Anne Jackman Inspector of Animals $2,372.00 $0.00 $0.00 $2,372.00 $2,372.00
Leo Cormier Inspector $2,400.00 $0.00 $0.00 $2,400.00 $2,400.00
Maribeth Cormier Assistant Health Agenet $3,120.00 $0.00 $0.00 $3,120.00 $3,120.00
Gerry Donnellan Board Member $40.00 $0.00 $0.00 $40.00 $40.00
Allyson Preston Board Member $40.00 $0.00 $0.00 $40.00 $40.00
Andrew Ting Board Member $40.00 $0.00 $0.00 $40.00 $40.00

 
  
 
 
 
 

TOTAL SALARIES 0.00 $8,012.00 $0.00 $0.00 $0.00 $8,012.00 $8,012.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
Expense Previous Budgets $3,650.00 $3,650.00 $0.00 $0.00 $0.00 $0.00
Health Agent Previous Budgets $17,481.96 $17,190.00 $0.00 $0.00 $0.00 $0.00
Hazardous Waste Previous Budgets $2,258.04 $3,300.00 $0.00 $0.00 $0.00 $0.00

5300 Professional Services Health Services, Testing, Flu Clinic, Water Testing $0.00 $0.00 $21,760.00 $18,820.00 $15,170.00 $15,170.00
5400 Disc Supplies Office & Health Supplies $0.00 $0.00 $0.00 $0.00 $1,400.00 $1,400.00
5700 Disc Other Printing & Memberships $0.00 $0.00 $900.00 $1,000.00 $2,250.00 $2,250.00

TOTAL EXPENSES $23,390.00 $24,140.00 $22,660.00 $19,820.00 $18,820.00 $18,820.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TM 2015 FinComm Supplemental

TOTAL CAPITAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION

 

Slight decrease in overall budget request, based on actual FY 2014 budget activity

NARRATIVE MEMORANDUM!!
TO:! ! Finance & Advisory Committee!
FROM:!! Mary Morrow, Permitting Coordinator!!
! ! The Board of Health budget is level funded for the FY15 fiscal year.  The salary line had an increase due to the 2% COLA increase for stipend employees.  The increase applies to:!

• Leo Cormier, Assistant Health Agent ($2,400)!
• Anne Jackman, Animal Inspector ($2,371)!
• Maribeth Ting, Public Health Nurse ($3,120)!!

! ! The BOH was able to increase the amount allocated for the flu clinic and Pleasant Pong water testing by moving money that had previously been used for other expenses.!!
! ! Thank you,!!
! ! Mary Morrow



Department: Council on Aging 
Dept Code: 541 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TM 2015 FinComm
(R1) Salaries $54,422.00 $55,493.00 $62,068.88 $66,078.00 $72,247.00 $72,247.00 $0.00
(R2) Expenses $22,840.00 $21,200.00 $21,200.00 $21,200.00 $24,920.00 $24,920.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $10,000.00 $0.00 $0.00 $0.00

TOTAL BUDGET $77,262.00 $76,693.00 $83,268.88 $97,278.00 $97,167.00 $97,167.00 $0.00

Five Year Appropriation Trend
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2011 2012 2013 2014 2015 TM
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TM 2015 FinComm
Balanced Budget $97,167.00 $97,167.00 $0.00

Supplemental:
(S1) Salaries $0.00 $0.00 $0.00
(S2) Expenses $0.00 $0.00 $0.00
(S3) Capital $0.00 $0.00 $0.00

Sub Total Supplemental $0.00 $0.00 $0.00

TOTAL BUDGET REQUEST $97,167.00 $97,167.00 $0.00

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TM 2015 FinComm
Fiscal 2015 Proposed Budget $97,167.00 $97,167.00 $0.00
Fiscal 2014 Final Appropriation Budget $97,278.00 $97,278.00 $97,278.00

Budget Change ($) -$111.00 -$111.00 -$97,278.00
Budget Change (%) -0.11% -0.11% -100.00%

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $29,718.00 $63,144.00 $32,231.00 $40,173.00 $1,502.00 $65,720.84
State Funding $8,849.00 $0.00 $6,034.00 $1,654.00 $0.00 $0.00
Federal Funding $933.00 $0.00 $1,012.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gifts & Donations $3,193.00 $0.00 $2,433.00 $8,394.00 $5,874.00 $0.00

TOTALS $42,693.00 $63,144.00 $41,710.00 $50,221.00 $7,376.00 $65,720.84

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TM 2015 FinComm Supplemental
James Reynolds COA Director 1.00 $33,277.94 $0.00 $0.00 $33,277.94 $33,277.94
Gary Bert 0.60 $6,614.78 $0.00 $0.00 $6,614.78 $6,614.78
Warren R. Gray Jr. 0.37 $12,221.72 $0.00 $0.00 $12,221.72 $12,221.72
Arthur H. Crosbie 0.18 $7,276.26 $0.00 $0.00 $7,276.26 $7,276.26
Catherine Tomasello 0.18 $3,242.56 $0.00 $0.00 $3,242.56 $3,242.56
Greg Young 0.25 $4,915.74 $0.00 $0.00 $4,915.74 $4,915.74
PT Outreach Admin PT Outreach Admin 0.18 $4,698.00 $0.00 $0.00 $4,698.00 $4,698.00

 
 
 
 

TOTAL SALARIES 2.77 $72,247.00 $0.00 $0.00 $0.00 $72,247.00 $72,247.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TM 2015 FinComm Supplemental
Expense Previous Budget $22,840.00 $21,200.00 $0.00 $0.00 $0.00 $0.00

5210 Energy Oil, Electricity, Gasoline $0.00 $0.00 $3,500.00 $3,500.00 $3,500.00 $3,500.00
5230 Non Energy Water $0.00 $0.00 $0.00 $0.00 $280.00 $280.00
5240 Repairs Vehicle Repair & Maintenance $0.00 $0.00 $1,900.00 $1,900.00 $2,340.00 $2,340.00
5300 Professional Services Newsletters Postage Telephones $0.00 $0.00 $4,570.00 $4,570.00 $2,760.00 $2,760.00
5400 Disc Supplies Office & Vehicle Supplies $0.00 $0.00 $10,910.00 $10,910.00 $11,820.00 $11,820.00
5700 Disc Other Dues & Subscriptions $0.00 $0.00 $320.00 $320.00 $4,220.00 $4,220.00

TOTAL EXPENSES $22,840.00 $21,200.00 $21,200.00 $21,200.00 $24,920.00 $24,920.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TM 2015 FinComm Supplemental
5800 Caoital $10,000.00

TOTAL CAPITAL $0.00 $0.00 $0.00 $10,000.00 $0.00 $0.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION

 

Expense budget show an increase to to the addition of internet service recently installed 
at the center.

NARRATIVE MEMORANDUM!!
TO:! ! Finance & Advisory Committee!
FROM:!! James Reynolds, Council on Aging Director!!
! ! Fiscal Year 2015 looks different than years past with our Wenham Council on Aging operating independently and funding our transportation solely for the Town of Wenham. We plan to operate our van service for 36 hours per week 
! ! cutting one day by four hours and reducing total hours for the van drivers, van dispatch and administration by 20 % (79 total hours to 65 total hours). Serving the transportation needs of our senior community independently costs !
! ! the Town of Wenham $24, 413.72. Support services like van dispatch and administration for services offered in our senior center costs an additional $14,455.34 bringing the total van cost to $38,969.06. The time classified as !
! ! “dispatch” often doubles as “hospitality” and provides a welcoming presence at the Senior Center with the same friendly faces on a day to day basis to answer questions and recommend services.  The hours for running the van are 
! ! fixed by nature and therefore whether you serve 2 towns or one, the cost remains somewhat constant. Other hours for support staff associated with running the COA, outside of the director provide a presence at the Senior Center !
! ! for those who come for classes or just to enjoy time spent with other people.  The Director and Outreach Coordinator’s salary totals $33,277.87 which brings total salaries for operating our senior center to $72,246.93.   !!
! ! Other expenses associated with running the COA totals $21, 420 bring our grand total to $93,666.93. Some of these are historically fixed costs associated with van maintenance and fuel while other expenses are for office supplies, 
! ! food supplies and refreshments for our COA events. We currently have an expense for our newsletter of $230 monthly. Finally, all other expenses include are associated with entertainment like cable television, a WIFI connection, !
! ! partial compensation for Health and Wellness instructors, phone service, entertainment, outreach services and education and training for staff.!!
! ! Fiscal year 2015 will be a new beginning for our small Senior Center in Wenham with an opportunity to expand our opportunities for healthy activities, civic engagement and community building through collaboration with other !
! ! services and departments offered by the Town of Wenham. Building for the future requires an investment by the town that is representative of the growing needs of our elderly community. The staff associated with the Wenham !
! ! Council on Aging is critical to bridging our community to the services of SeniorCare, Inc., and all of the support services offered by them. We are committed to educating the community on all of the social service opportunities !
! ! available to those who qualify, as well as continuing to provide information to improve the lives of anyone over age 60 living in their homes or in the community.  



Department: Veterans Benefits 
Dept Code: 543 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TM 2015 FinComm
(R1) Salaries $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
(R2) Expenses $30,945.00 $21,817.90 $25,199.60 $21,776.00 $21,776.00 $21,776.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUDGET $30,945.00 $21,817.90 $25,199.60 $21,776.00 $21,776.00 $21,776.00 $0.00

Five Year Appropriation Trend

$0.00

$10,000.00

$20,000.00

$30,000.00

$40,000.00

2011 2012 2013 2014 2015 TM
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TM 2015 FinComm
Balanced Budget $21,776.00 $21,776.00 $0.00

Supplemental:
(S1) Salaries $0.00 $0.00 $0.00
(S2) Expenses $0.00 $0.00 $0.00
(S3) Capital $0.00 $0.00 $0.00

Sub Total Supplemental $0.00 $0.00 $0.00

TOTAL BUDGET REQUEST $21,776.00 $21,776.00 $0.00

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TM 2015 FinComm
Fiscal 2015 Proposed Budget $21,776.00 $21,776.00 $0.00
Fiscal 2014 Final Appropriation Budget $21,776.00 $21,776.00 $21,776.00

Budget Change ($) $0.00 $0.00 -$21,776.00
Budget Change (%) 0.00% 0.00% -100.00%

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $0.00 $19,514.00 $0.00 $21,710.00 $0.00 $21,066.00
State Funding $0.00 $0.00 $0.00 $0.00 $0.00 $6,650.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gifts & Donations $1,464.00 $22,981.00 $73,091.00 $6,593.00 $28,700.00 $18,753.00

TOTALS $1,464.00 $42,495.00 $73,091.00 $28,303.00 $28,700.00 $46,469.00

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TM 2015 FinComm Supplemental
    
    
    
    

 
 
 
  
 
 
 
 

TOTAL SALARIES 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TM 2015 FinComm Supplemental
5300 Professional Service Veteran’s Benefits $14,325.00 $1,391.90 $3,773.60 $1,776.00 $1,776.00 $1,776.00
5799 Assessments District Assessment $16,620.00 $20,426.00 $21,426.00 $20,000.00 $20,000.00 $20,000.00

TOTAL EXPENSES $30,945.00 $21,817.90 $25,199.60 $21,776.00 $21,776.00 $21,776.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TM 2015 FinComm Supplemental

TOTAL CAPITAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION

 

Veteran’s budget is level funded.  The assessment is a fixed cost; benefits are based on 
services provided to Wenham veterans and will be charged by the District as needed.

NARRATIVE MEMORANDUM!!
TO:! ! Finance & Advisory Committee!
FROM:!! Mark Andrews, Town Administrator on behalf of Veterans Services!!
! ! This is an annual assessment as part of the Eastern Essex Veterans District.  The expense for Town participation in the regional Eastern Essex Veterans District including: Ipswich, Essex, Hamilton, Wenham, Georgetown, Rowley, 
! ! Manchester, Newbury, and West Newbury.  The Town of Newbury was added to the district in FY2014 which will result in a slight decrease in the assessment for FY2014.



Department: Culture & Recreation  
Dept Code:  
Revision#    
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $446,772.00 $439,883.47 $462,603.00 $506,331.00 $567,414.00 $567,414.00 $0.00
(R2) Expenses $296,862.50 $314,803.53 $333,462.00 $311,180.00 $325,855.00 $328,855.00 $0.00
(R3) Capital $0.00 $0.00 $7,090.00 $7,500.00 $0.00 $0.00 $0.00

TOTAL BUDGET $743,634.50 $754,687.00 $803,155.00 $825,011.00 $893,269.00 $896,269.00 $0.00

Five Year Appropriation Trend

$0.00

$60,000.00

$120,000.00

$180,000.00

$240,000.00

$300,000.00

$360,000.00

$420,000.00

$480,000.00

$540,000.00

$600,000.00

2011 2012 2013 2014 2015 TA

(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $893,269.00 $896,269.00 $0.00

Supplemental:
(S1) Salaries $0.00 $0.00  
(S2) Expenses $0.00 $0.00  
(S3) Capital $0.00 $0.00  

Sub Total Supplemental $0.00 $0.00  

TOTAL BUDGET REQUEST $893,269.00 $896,269.00  

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $893,269.00 $896,269.00  
Fiscal 2014 Final Appropriation Budget $825,011.00 $825,011.00 $825,011.00

Budget Change ($) $68,258.00 $71,258.00  
Budget Change (%) 8.27% 8.64%  

BUDGET CHANGE

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $570,717.00 $798,680.00 $594,925.00 $823,467.00
State Funding $16,570.00 $28,333.00 $15,048.00 $9,585.00
Federal Funding $0.00 $410.00 $7,500.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00
Gifts & Donations $4,691.00 $12,075.00 $3,500.00 $13,084.00

TOTALS $591,978.00 $839,498.00 $620,973.00 $846,136.00

OTHER FINANCING SOURCES/USES
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Department: Joint Library 
Dept Code: 620 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $442,972.00 $435,266.47 $458,726.00 $500,139.00 $563,537.00 $563,537.00 $0.00
(R2) Expenses $243,664.50 $262,305.53 $266,815.00 $261,936.00 $285,503.00 $285,503.00 $0.00
(R3) Capital $0.00 $0.00 $7,090.00 $7,500.00 $0.00 $0.00 $0.00

TOTAL BUDGET $686,636.50 $697,572.00 $732,631.00 $769,575.00 $849,040.00 $849,040.00 $0.00

Five Year Appropriation Trend
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2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $849,040.00 $849,040.00  

Supplemental:
(S1) Salaries $0.00 $0.00  
(S2) Expenses $0.00 $0.00  
(S3) Capital $0.00 $0.00  

 
Sub Total Supplemental $0.00 $0.00  

TOTAL BUDGET REQUEST $849,040.00 $849,040.00  

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TM 2015 FinComm
Fiscal 2015 Proposed Budget $849,040.00 $849,040.00  
Fiscal 2014 Final Appropriation Budget $769,575.00 $769,575.00 $769,575.00

Budget Change ($) $79,465.00 $79,465.00  
Budget Change (%) 10.33% 10.33%  

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $576,600.00 $680,767.00 $569,272.00 $730,348.00 $594,000.00 $768,231.00
State Funding $16,646.00 $6,971.00 $16,570.00 $28,333.00 $15,048.00 $9,585.00
Federal Funding $6,166.00 $5,756.00 $0.00 $410.00 $7,500.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gifts & Donations $8,098.00 $18,593.00 $4,691.00 $12,075.00 $3,500.00 $13,084.00

TOTALS $607,510.00 $712,087.00 $590,533.00 $771,166.00 $620,048.00 $790,900.00

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
Jan Dempsey Director $73,419.86 $100.00 $1,245.14 $74,765.00 $74,765.00
Robert Pondelli Assistant Director $50,018.00 $0.00 $0.00 $50,018.00 $50,018.00
Sarah Lauderdale Head of Reference $47,488.00 $0.00 $0.00 $47,488.00 $47,488.00
Karen D’Ambrosio Circ/III $46,261.22 $0.00 $364.78 $46,626.00 $46,626.00
Kim Claire Young Adult/Reference $46,383.74 $100.00 $481.26 $46,965.00 $46,965.00
Lorraine Der Children’s $50,127.82 $200.00 $375.18 $50,703.00 $50,703.00
Amy Cadell Head of Circulation $46,693.00 $0.00 $0.00 $46,693.00 $46,693.00
Rebecca Shea Administrative Librarian $46,262.00 $0.00 $0.00 $46,262.00 $46,262.00
Nancy Day Technical Services $56,386.74 $400.00 $481.26 $57,268.00 $57,268.00

Support Staff $78,939.00 $0.00 $0.00 $78,939.00 $78,939.00
 Shelvers  $17,810.00 $0.00 $0.00  $17,810.00 $17,810.00

   
 

  
 
 
 
 

TOTAL SALARIES 0.00 $559,789.38 $800.00 $2,947.62 $0.00 $563,537.00 $563,537.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
Materials Expenses $243,664.50

5200-001  Library Books $102,241.00 $106,041.53 $101,956.00 $122,814.00 $122,814.00
5200-002 Subs and Periodicals $8,950.00 $8,804.47 $8,950.00 $10,000.00 $10,000.00
5200-004 Technology $39,047.00 $40,703.03 $42,099.00 $43,757.00 $43,757.00
5200-005 General Supplies $10,653.25 $13,499.68 $12,265.00 $12,265.00 $12,265.00
5200-006 Memberships/Conf./Travel $816.00 $816.00 $816.00 $816.00 $816.00
5200-007 Programs $500.00 $500.00 $500.00 $500.00 $500.00
5200-008 Heat & Utilities $58,915.28 $54,996.21 $55,250.00 $55,250.00 $55,250.00
5200-009 Buildings & Grounds Maintenance $41,183.00 $41,454.08 $40,100.00 $40,101.00 $40,101.00

TOTAL EXPENSES $243,664.50 $262,305.53 $266,815.00 $261,936.00 $285,503.00 $285,503.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5810 Carpet Repair $7,090.00 $7,500.00

TOTAL CAPITAL $0.00 $0.00 $7,090.00 $7,500.00 $0.00 $0.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION

 

See attachment at the back of this budget for further information.

NARRATIVE MEMORANDUM!!
TO:! ! Finance & Advisory Committee!
FROM:!! Jan Dempsey, Joint Library Director!!
Mission Statement  
The Hamilton-Wenham Public Library is a publicly-funded institution dedicated to the common good by serving the informational, educational, cultural, and recreational needs of the community and encouraging its patrons in the lifelong pursuit of 
learning and personal growth.  The library will be responsive to the needs of its diverse users, advocate and support the use of appropriate technology, build an excellent collection, commit itself to the highest ideals of library service and the 
principles of intellectual freedom, and provide a welcoming meeting place for the community.!!
Vision Statement  
Our patrons are inspired about the Hamilton-Wenham Public Library because they know that it is a dynamic and welcoming destination, and a portal to a commonwealth of information, creative programs, leading-edge technology, and materials to 
satisfy every curiosity.   
We believe all questions and requests are important and we strive for excellence in the quality of answers we offer.  We listen to our patrons, surprise them with superior service, and embrace change when it will improve our library.  
We develop community partnerships that minimize duplication of efforts and strengthen our library as a valuable resource to every member of our two towns. 
We promote the joy of reading and the value of lifelong learning to all.!!
Specific FY14/15 Goals:!
Continue our LSTA Customer Service in a Digital Age Grant with Digital Drop-ins to help patrons with their digital devices and also offer computer training workshops (geared for but not limited to seniors). Improve our website, Facebook and 
Pinterest sites.  Continue to improve our customer service skills, reader’s advisory skills and technical skills.  Review and update our policies and procedures and put updated policies on the new staff Intranet. Offer a safety training for staff 
members and a fire drill. Replace six to nine old public computers with new computers provided by the Friends of the Library.  Work with the BOS and Mark Andrews to update the Wenham Employee Handbook.!!
• Give the public opportunities to use the 3-D printer and create a maker space book collection. Possibly apply for the “Science is Everywhere” grant to excite children in grades 3-8 about science, technology, engineering and math.!
• Make an increased effort to market the resources available at the library. The trustees will host a “meet and greet” to foster communication with their constituency. !
• Apply for other small grants if possible. !
• Work with Gordon College to host another community read event.!
• Continue elementary, middle school and high school information literacy visits.!
• Host annual 5th grade field trips to the library to help youth with learn about the library and gain research skills.!
• Continue to maintain and add to our electronic resource collection so patrons can take classes and learn 24/7. Continue to improve the entire print and non-print collection.  !
• Offer high-caliber programs and meeting room space to the public.!!
The library budget is in a different format than was presented in years past.  Following is an explanation of each library budget account number and what it includes.!

Level Funded Accounts:!

5200-0005 General Supplies and Office Supplies (includes paper supplies, postage, circulation and materials processing supplies)!

5200-0006 Memberships Conferences and Travel (includes American Library Association Institutional Membership and Staff travel to workshops and meetings)!

5200-0007 Library Programs (includes partial payment for Museum Pass and Event Keeper software and Movie Licensing)!

5200-0008 Heat and Utilities (Electricity, Gas, Phones, and Water)!

5200-0009 Building and Grounds Maintenance (HVAC maintenance, Elevator maintenance, Aquarium, Landscaping, Repairs, Tests, Carpet cleaning, Septic system, Phone repairs, Supplies, Cleaning services)!

Increased Accounts:!

5100-0001 thru 5100-0009 Full-time staff salaries   Increase due to bridge increase to keep nine full-time positions competitive voted by Hamilton Fall Town Meeting and Wenham Finance Committee (Reserve Fund Transfer) plus first step 
increase and 2% COLA.!

5100-0010 Support Staff   Increase due to first step increase plus a 2% COLA!

5200-0001 Library Books (includes books, audiobooks, Music CDs, DVDs, Blu-Ray, Electronic Resources, Overdrive downloadable ebooks and audiobooks, databases, Playaways, Literacy Kits, Bookclub Kits, Computer files, etc.)  
Increase due to 16% requirement for Materials (M.G.L. 78:19B) and increased demand by patrons.!

5200-0002 Subscriptions and Periodicals (includes newspapers, periodicals and microfilm)  
Increase due to 16% requirement for Materials (M.G.L. 78:19B) and increased demand by patrons.!

5200-0004 Technology (includes Merrimack Valley Library Consortium Fee which increased $1,679 from FY14 and computer repair budget).  However, $3,000 of this fee can be used as part of the 16% Materials Requirement and Library 
Books and Subscriptions and Periodicals have been reduced accordingly. !

Capital Budget!

No capital requests are being made in FY15!
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Department: Joint Recreation 
Dept Code: 640 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
(R2) Expenses $49,948.00 $50,065.00 $63,397.00 $45,994.00 $37,100.00 $37,100.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUDGET $49,948.00 $50,065.00 $63,397.00 $45,994.00 $37,100.00 $37,100.00 $0.00

Five Year Appropriation Trend
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$35,000.00

$52,500.00

$70,000.00

2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $37,100.00 $37,100.00 $0.00

Supplemental:
(S1) Salaries $0.00 $0.00 $0.00
(S2) Expenses $0.00 $0.00 $0.00
(S3) Capital $0.00 $0.00 $0.00

Sub Total Supplemental $0.00 $0.00 $0.00

TOTAL BUDGET REQUEST $37,100.00 $37,100.00 $0.00

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $37,100.00 $37,100.00 $0.00
Fiscal 2014 Final Appropriation Budget $45,994.00 $45,994.00 $45,994.00

Budget Change ($) -$8,894.00 -$8,894.00 -$45,994.00
Budget Change (%) -19.34% -19.34% -100.00%

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $0.00 $50,065.00 $0.00 $64,397.00 $0.00 $45,994.00
State Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $0.00 $50,065.00 $0.00 $64,397.00 $0.00 $45,994.00

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
    
    
    
    

  
 
 
 
  
 
 
 

TOTAL SALARIES 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5799 Assessments Assessment from Hamilton $49,948.00 $50,065.00 $63,397.00 $45,994.00 $37,100.00 $37,100.00

Based on 35.35% of the requested total budget of $105,249

TOTAL EXPENSES $49,948.00 $50,065.00 $63,397.00 $45,994.00 $37,100.00 $37,100.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental

TOTAL CAPITAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION

 

Place holder budget; awaiting confirmation of budget percent charged to Wenham by 
Hamilton according to new allocation formula. See attachment at the back of this budget 

for further information.

NARRATIVE MEMORANDUM!!
TO:! ! Finance & Advisory Committee!
FROM:!! Sean Timmons, Recreation Director!!
! ! Wages - $80,894:  Salary for 1.5FTE Recreation Director and Administrative Assistant!
! ! Utilities - $9,420:   Gas, Electrical, Water for Recreation Center and Gymnasium!
! ! Rental & Lease Office Equipment - $1,640:  Yearly lease of printer!
! ! Custodial Services - $6,850; Custodial service for the Recreation Center and Gymnasium!
! ! Professional Employee Training - $1,345; MRPA State Conference, CPRP Certification, other trainings and conferences!
! ! Computer Services - $2040: Recreational software renewal, online registration, Munis integration!
! ! Office Supplies - $1,000: Supplies for Recreation Office!
! ! Custodial Supplies - $1,000 - Cleaning supplies for the Recreation Center ad Gymnasium!
! ! In State Travel - $550: Travel and Lodging for conferences!
! ! Dues, Books, Subscriptions - $510:  MRPA and NRPA memberships!
! !



Department: Parks 
Dept Code: 650 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $3,800.00 $4,617.00 $3,877.00 $6,192.00 $3,877.00 $3,877.00 $0.00
(R2) Expenses $3,050.00 $2,233.00 $3,050.00 $3,050.00 $3,052.00 $6,052.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUDGET $6,850.00 $6,850.00 $6,927.00 $9,242.00 $6,929.00 $9,929.00 $0.00

Five Year Appropriation Trend

$0.00

$1,750.00

$3,500.00

$5,250.00

$7,000.00

2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $6,929.00 $9,929.00  

Supplemental:
(S1) Salaries $0.00 $0.00  
(S2) Expenses $0.00 $0.00  
(S3) Capital $0.00 $0.00  

Sub Total Supplemental $0.00 $0.00 $0.00

TOTAL BUDGET REQUEST $6,929.00 $9,929.00  

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $6,929.00 $9,929.00  
Fiscal 2014 Final Appropriation Budget $9,242.00 $9,242.00 $9,242.00

Budget Change ($) -$2,313.00 $687.00  
Budget Change (%) -25.03% 7.43% 3,877.00%

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $1,015.00 $5,624.00 $1,445.00 $4,936.00 $925.00 $9,242.00
State Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $1,015.00 $5,624.00 $1,445.00 $4,936.00 $925.00 $9,242.00

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
Summer Help $3,877.00 $0.00 $0.00 $3,877.00 $3,877.00

    
    
    

 
 
 
 
 
  
 
 

TOTAL SALARIES 0.00 $3,877.00 $0.00 $0.00 $0.00 $3,877.00 $3,877.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5230 Non energy services Water $350.00 $350.00 $350.00 $350.00 $352.00 $352.00
5300 Professional Services LifeGuard certification Training $0.00 $0.00 $0.00 $0.00 $0.00 $3,000.00
5380 Other Services Portajohn: $800.00 $800.00 $800.00 $800.00 $800.00 $800.00
5700 Disc. Other Groundskeeping supplies ($1500); Food & Food Service ($400) $1,900.00 $1,083.00 $1,900.00 $1,900.00 $1,900.00 $1,900.00

TOTAL EXPENSES $3,050.00 $2,233.00 $3,050.00 $3,050.00 $3,052.00 $6,052.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental

TOTAL CAPITAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION

 

Parks budget includes $3,000 for training reimbursement for Gatekeepers who obtain 
lifeguard certification.  Having trained employees at the pond will reduce our overall 
potential insurance liability.

NARRATIVE MEMORANDUM!!
TO:! ! Finance & Advisory Committee!
FROM:!! William Tyack, Director of Public Works!!
! ! The Parks Department has a slight increase for CPR certification of the Gatekeeper staff.



Department: Historical Commission 
Dept Code: 691 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
(R2) Expenses $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUDGET $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $0.00

Five Year Appropriation Trend
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2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $200.00 $200.00  

Supplemental:
(S1) Salaries $0.00 $0.00  
(S2) Expenses $0.00 $0.00  
(S3) Capital $0.00 $0.00  

Sub Total Supplemental $0.00 $0.00  

TOTAL BUDGET REQUEST $200.00 $200.00  

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $200.00 $200.00  
Fiscal 2014 Final Appropriation Budget $200.00 $200.00 $200.00

Budget Change ($) $0.00 $0.00  
Budget Change (%) 0.00% 0.00%  

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
State Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
    
    
    
    

 
 
 
 
 
 
 

TOTAL SALARIES 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5700 Disc Other Office Supplies $200.00 $200.00 $200.00 $200.00 $200.00 $200.00

TOTAL EXPENSES $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental

TOTAL CAPITAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION

 

Budget level funded for the past five fiscal years

NARRATIVE MEMORANDUM!!
TO:! ! Finance & Advisory Committee!
FROM:!! Mark Andrews, Town Administrator on behalf of James Howard, Historic Commission Chair!!
! ! The Historical Commission budget is level funded for FY2015



Department: Unclassified  
Dept Code:  
Revision#    
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
(R2) Expenses $1,872,731.39 $1,987,672.62 $2,071,709.95 $1,835,183.00 $1,884,932.00 $1,884,932.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUDGET $1,872,731.39 $1,987,672.62 $2,071,709.95 $1,835,183.00 $1,884,932.00 $1,884,932.00 $0.00

Five Year Appropriation Trend
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2011 2012 2013 2014 2015 TA

(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $1,884,932.00 $1,884,932.00 $0.00

Supplemental:
(S1) Salaries $0.00 $0.00  
(S2) Expenses $0.00 $0.00  
(S3) Capital $0.00 $0.00  

 
Sub Total Supplemental $0.00 $0.00  

TOTAL BUDGET REQUEST $1,884,932.00 $1,884,932.00  

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $1,884,932.00 $1,884,932.00  
Fiscal 2014 Final Appropriation Budget $1,835,183.00 $1,835,183.00 $1,835,183.00

Budget Change ($) $49,749.00 $49,749.00  
Budget Change (%) 2.71% 2.71%

BUDGET CHANGE

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $0.00 $2,017,730.00 $0.00 $1,813,578.00
State Funding $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00

TOTALS $0.00 $2,017,730.00 $0.00 $1,813,578.00

OTHER FINANCING SOURCES/USES
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Department: Debt Service 
Dept Code: 700 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
(R2) Expenses $657,950.00 $697,229.77 $683,653.60 $655,859.00 $611,714.00 $611,714.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUDGET $657,950.00 $697,229.77 $683,653.60 $655,859.00 $611,714.00 $611,714.00 $0.00

Five Year Appropriation Trend
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$525,000.00

$700,000.00

2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $611,714.00 $611,714.00 $0.00

Supplemental:
(S1) Salaries $0.00 $0.00 $0.00
(S2) Expenses $0.00 $0.00 $0.00
(S3) Capital $0.00 $0.00 $0.00

Sub Total Supplemental $0.00 $0.00 $0.00

TOTAL BUDGET REQUEST $611,714.00 $611,714.00 $0.00

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $611,714.00 $611,714.00 $0.00
Fiscal 2014 Final Appropriation Budget $655,859.00 $655,859.00 $655,859.00

Budget Change ($) -$44,145.00 -$44,145.00 -$655,859.00
Budget Change (%) -6.73% -6.73% -100.00%

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $0.00 $697,739.00 $0.00 $683,651.00 $0.00 $655,859.00
State Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $0.00 $697,739.00 $0.00 $683,651.00 $0.00 $655,859.00

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental

TOTAL SALARIES 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5910-002 Principal Debt Principal - Fire Truck $20,000.00 $15,000.00 $15,000.00 $15,000.00 $0.00 $0.00
5910-003 Principal Debt Principal - JT Lib Constn $70,000.00 $75,000.00 $75,000.00 $75,000.00 $70,000.00 $70,000.00
5910-004 Principal Debt Principal - JT Lib Lease/Purchase $20,000.00 $20,000.00 $20,000.00 $20,000.00 $15,000.00 $15,000.00
5910-005 Principal Debt Principal - Town Hall $244K $15,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00
5910-006 Principal Debt Principal - Town Hall - Pol Station $235,000.00 $230,000.00 $220,000.00 $220,000.00 $220,000.00 $220,000.00
5910-007 Principal Debt Principal - Iron Rail Boiler $10,000.00 $0.00 $0.00 $0.00 $0.00 $0.00
5910-008 Principal Debt Principal - Quint Fire Truck DE $45,000.00 $45,000.00 $45,000.00 $45,000.00 $45,000.00 $45,000.00
5910-009 Principal Debt Principal - Culverts/Drains/Roads $25,000.00 $41,811.00 $39,000.00 $39,000.00 $39,000.00 $39,000.00
5910-0011 Principal Debt Principal - Esco $0.00 $24,000.00 $24,000.00 $24,000.00 $24,000.00 $24,000.00
5910-0012 Principal Debt Principal - Hwy Trackless Machine $0.00 $22,000.00 $30,000.00 $30,000.00 $30,000.00 $30,000.00

5915-002 Interest Debt Interest - Fire Truck $2,923.00 $2,063.00 $1,388.00 $698.00 $0.00 $0.00
5915-003 Interest Debt Interest - JT Lib Constn $31,448.00 $28,438.00 $25,063.00 $21,613.00 $18,125.00 $18,125.00
5915-004 Interest Debt Interest - JT Lib Lease/Purchase $8,028.00 $7,168.00 $6,268.00 $5,348.00 $4,418.00 $4,418.00
5915-005 Interest Debt Interest - Town Hall $244K $5,890.00 $5,245.00 $4,570.00 $3,880.00 $3,183.00 $3,183.00
5915-006 Interest Debt Interest - Town Hall - Pol Station $139,616.25 $129,735.00 $120,173.00 $110,823.00 $101,473.00 $101,473.00
5915-007 Interest Debt Interest - Iron Rail Boiler $212.75 $0.00 $0.00 $0.00 $0.00 $0.00
5915-008 Interest Debt Interest - Quint Fire Truck DE $12,432.00 $10,519.00 $8,607.00 $6,694.00 $4,782.00 $4,782.00
5915-009 Interest Debt Interest - Culverts/Drains/Roads $13,800.00 $17,096.00 $16,288.00 $15,508.00 $14,728.00 $14,728.00
5915-0011 Interest Debt Interest - Esco $3,600.00 $6,960.00 $6,480.00 $6,000.00 $5,520.00 $5,520.00
5915-0012 Interest Debt Interest - Hwy Trackless Machine’ $0.00 $2,194.77 $3,105.00 $2,295.00 $1,485.00 $1,485.00

.
5925-000 Interest Interest on Temporary Loans $8,711.60

TOTAL EXPENSES $657,950.00 $697,229.77 $683,653.60 $655,859.00 $611,714.00 $611,714.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

 

Debt service funded according to schedule; overall cost reduced by $44,145 for FY 
2015.



Department: Essex Regional Retirement 
Dept Code: 911 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
(R2) Expenses $396,993.00 $402,286.74 $432,484.00 $470,270.00 $516,203.00 $516,203.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUDGET $396,993.00 $402,286.74 $432,484.00 $470,270.00 $516,203.00 $516,203.00 $0.00

Five Year Appropriation Trend
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2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $516,203.00 $516,203.00 $0.00

Supplemental:
(S1) Salaries $0.00 $0.00 $0.00
(S2) Expenses $0.00 $0.00 $0.00
(S3) Capital $0.00 $0.00 $0.00

Sub Total Supplemental $0.00 $0.00 $0.00

TOTAL BUDGET REQUEST $516,203.00 $516,203.00 $0.00

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $516,203.00 $516,203.00 $0.00
Fiscal 2014 Final Appropriation Budget $470,270.00 $470,270.00 $470,270.00

Budget Change ($) $45,933.00 $45,933.00 -$470,270.00
Budget Change (%) 9.77% 9.77% -100.00%

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $0.00 $402,286.00 $0.00 $428,972.00 $0.00 $464,470.00
State Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $0.00 $402,286.00 $0.00 $428,972.00 $0.00 $464,470.00

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental

TOTAL SALARIES 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5700 Disc Other Employee retirement $2,500.00 $5,504.74 $5,800.00 $5,800.00 $5,800.00 $5,800.00
5799 Assessments Essex Regional Assessment $394,493.00 $396,782.00 $426,684.00 $464,470.00 $510,403.00 $510,403.00

TOTAL EXPENSES $396,993.00 $402,286.74 $432,484.00 $470,270.00 $516,203.00 $516,203.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

 

Retirement budget based on actual schedule received.  The Town takes advantage of an 
early payment discount which shows a savings of $9,915 if the entire balance is paid in 

full on July 1. The employee retirement lines pays a portion of vacation and sick time that 
is paid when an employee retires so that the department will still have funding to fill the 

position.  I



Department: Employee Benefits 
Dept Code: 914 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
(R2) Expenses $541,149.76 $544,783.00 $636,398.68 $583,775.00 $595,115.00 $595,115.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUDGET $541,149.76 $544,783.00 $636,398.68 $583,775.00 $595,115.00 $595,115.00 $0.00

Five Year Appropriation Trend
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2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $595,115.00 $595,115.00 $0.00

Supplemental:
(S1) Salaries $0.00 $0.00 $0.00
(S2) Expenses $0.00 $0.00 $0.00
(S3) Capital $0.00 $0.00 $0.00

Sub Total Supplemental $0.00 $0.00 $0.00

TOTAL BUDGET REQUEST $595,115.00 $595,115.00 $0.00

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $595,115.00 $595,115.00 $0.00
Fiscal 2014 Final Appropriation Budget $583,775.00 $583,775.00 $583,775.00

Budget Change ($) $11,340.00 $11,340.00 -$583,775.00
Budget Change (%) 1.94% 1.94% -100.00%

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $0.00 $432,070.00 $0.00 $582,286.16 $0.00 $555,170.00
State Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $0.00 $432,070.00 $0.00 $582,286.16 $0.00 $555,170.00

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental

TOTAL SALARIES 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5300 Professional Services Employee Health Insurance $515,730.00 $525,783.00 $565,372.00 $578,775.00 $590,115.00 $590,115.00
5700 Disc Other Unemployment $25,419.76 $19,000.00 $71,026.68 $5,000.00 $5,000.00 $5,000.00

TOTAL EXPENSES $541,149.76 $544,783.00 $636,398.68 $583,775.00 $595,115.00 $595,115.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

 

Employee health insurance is forecast at current enrollment with a forecast 10% premium 
increase.  Final rates will not be available until March. The unemployment lines pays for 

costs assessed for terminated employees.



Department: Employer Medicare 
Dept Code: 915 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
(R2) Expenses $40,065.23 $42,700.00 $46,000.00 $46,000.00 $48,000.00 $48,000.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUDGET $40,065.23 $42,700.00 $46,000.00 $46,000.00 $48,000.00 $48,000.00 $0.00

Five Year Appropriation Trend

$0.00

$12,500.00

$25,000.00

$37,500.00

$50,000.00

2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $48,000.00 $48,000.00  

Supplemental:
(S1) Salaries $0.00 $0.00  
(S2) Expenses $0.00 $0.00  
(S3) Capital $0.00 $0.00  

Sub Total Supplemental $0.00 $0.00  

TOTAL BUDGET REQUEST $48,000.00 $48,000.00  

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TM 2015 FinComm
Fiscal 2015 Proposed Budget $48,000.00 $48,000.00  
Fiscal 2014 Final Appropriation Budget $46,000.00 $46,000.00 $48,000.00

Budget Change ($) $2,000.00 $2,000.00  
Budget Change (%) 4.35% 4.35%  

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $0.00 $42,011.00 $0.00 $42,677.00 $0.00 $47,177.00
State Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $0.00 $42,011.00 $0.00 $42,677.00 $0.00 $47,177.00

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental

TOTAL SALARIES 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5799 Assessments Medicare employer contribution $40,065.23 $42,700.00 $46,000.00 $46,000.00 $48,000.00 $48,000.00

TOTAL EXPENSES $40,065.23 $42,700.00 $46,000.00 $46,000.00 $48,000.00 $48,000.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

 

This budget pays for the required employer medicare costs of 1.45% on all employees 
gross wages that began with the Federal Budget Reconciliation Act of 1986.  



Department: General Insurance 
Dept Code: 945 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
(R2) Expenses $105,856.77 $105,191.00 $119,572.79 $113,900.00 $113,900.00 $113,900.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUDGET $105,856.77 $105,191.00 $119,572.79 $113,900.00 $113,900.00 $113,900.00 $0.00

Five Year Appropriation Trend
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$120,000.00

2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $113,900.00 $113,900.00 $0.00

Supplemental:
(S1) Salaries $0.00 $0.00 $0.00
(S2) Expenses $0.00 $0.00 $0.00
(S3) Capital $0.00 $0.00 $0.00

Sub Total Supplemental $0.00 $0.00 $0.00

TOTAL BUDGET REQUEST $113,900.00 $113,900.00 $0.00

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $113,900.00 $113,900.00 $0.00
Fiscal 2014 Final Appropriation Budget $113,900.00 $113,900.00 $113,900.00

Budget Change ($) $0.00 $0.00 -$113,900.00
Budget Change (%) 0.00% 0.00% -100.00%

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $0.00 $93,465.00 $0.00 $113,578.00 $0.00 $90,902.00
State Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $0.00 $93,465.00 $0.00 $113,578.00 $0.00 $90,902.00

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental

TOTAL SALARIES 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5300 Professional Services Insurance Premium $105,856.77 $105,191.00 $119,572.79 $113,900.00 $113,900.00 $113,900.00

TOTAL EXPENSES $105,856.77 $105,191.00 $119,572.79 $113,900.00 $113,900.00 $113,900.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

 

Budget line represents the premiums for all of Town’s Property and Casualty insurance, 
as well as the payment of deductibles associated with incidents.  This budget is level 

funded, as we await rate projections from MIIA, which should be available in late 
February.



Department: Budgeted Transfers 
Dept Code: 990 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TM 2015 FinComm
(R1) Salaries $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
(R2) Expenses $130,716.63 $195,482.11 $153,600.88 -$34,621.00 $0.00 $0.00 $0.00
(R3) Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUDGET $130,716.63 $195,482.11 $153,600.88 -$34,621.00 $0.00 $0.00 $0.00

Five Year Appropriation Trend
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2011 2012 2013 2014 2015 TM
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TM 2015 FinComm
Balanced Budget $0.00 $0.00 $0.00

Supplemental:
(S1) Salaries $0.00 $0.00 $0.00
(S2) Expenses $0.00 $0.00 $0.00
(S3) Capital $0.00 $0.00 $0.00

Sub Total Supplemental $0.00 $0.00 $0.00

TOTAL BUDGET REQUEST $0.00 $0.00 $0.00

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TM 2015 FinComm
Fiscal 2015 Proposed Budget $0.00 $0.00 $0.00
Fiscal 2014 Final Appropriation Budget -$34,621.00 -$34,621.00 -$34,621.00

Budget Change ($) $34,621.00 $34,621.00 $34,621.00
Budget Change (%) -100.00% -100.00% -100.00%

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $0.00 $0.00 $0.00 $9,475.00 $0.00 $0.00
State Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $0.00 $0.00 $0.00 $9,475.00 $0.00 $0.00

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TM 2015 FinComm Supplemental
        

TOTAL SALARIES 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TM 2015 FinComm Supplemental
    

ECC removed from budget $132,667.00 $125,301.00 $130,631.00 $79,267.00
Cherry Sheet Charges $137,663.00 $148,265.00 $157,050.00
Reserve Fund Transfers -$139,613.37 -$165,637.89 -$139,080.12 -$113,888.00
Budgeted Transfers $0.00 $87,554.00 $5,000.00

 

TOTAL EXPENSES $130,716.63 $195,482.11 $153,600.88 -$34,621.00 $0.00 $0.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

NARRATIVE:!!!!!!!!!!!



Department: Fund 29 Water Operations 
Dept Code: 450 
Revision#   1.00 
Revision Date: 12/15/2013

2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm
(R1) Salaries $146,053.00 $147,453.00 $149,940.00 $152,532.00 $159,458.00 $159,458.00 $0.00
(R2) Expenses $280,110.00 $373,400.47 $302,685.42 $266,533.00 $258,397.00 $258,397.00 $0.00
(R3) Capital $12,895.00 $15,000.00 $6,850.00 $15,000.00 $11,785.00 $11,785.00 $0.00

TOTAL BUDGET $439,058.00 $535,853.47 $459,475.42 $434,065.00 $429,640.00 $429,640.00 $0.00

Five Year Appropriation Trend

$0.00

$100,000.00

$200,000.00

$300,000.00

$400,000.00

2011 2012 2013 2014 2015 TA
(R1) Salaries (R2) Expenses (R3) Capital

2015 Dept 2015 TA 2015 FinComm
Balanced Budget $429,640.00 $429,640.00 $0.00

Supplemental:
(S1) Salaries $0.00 $0.00 $0.00
(S2) Expenses $0.00 $0.00 $0.00
(S3) Capital $0.00 $0.00 $0.00

Sub Total Supplemental $0.00 $0.00 $0.00

TOTAL BUDGET REQUEST $429,640.00 $429,640.00 $0.00

SUPPLEMENTAL BUDGETOPERATIONAL BUDGET

2015 Dept 2015 TA 2015 FinComm
Fiscal 2015 Proposed Budget $429,640.00 $429,640.00 $0.00
Fiscal 2014 Final Appropriation Budget $434,065.00 $434,065.00 $434,065.00

Budget Change ($) -$4,425.00 -$4,425.00 -$434,065.00
Budget Change (%) -1.02% -1.02% -100.00%

BUDGET CHANGE

2012 Rev. 
(Actual)

2012 Exp. 
(Actual)

2013 Rev. 
(Actual)

2013 Exp. 
(Actual)

2014 Rev. 
(Est.)

2014 Exp 
(Est.)

General Fund Revenue $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
State Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Federal Funding $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revolving $458,253.00 $0.00 $0.00 $449,570.00 $550,322.00 $429,686.00
Gifts & Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $458,253.00 $0.00 $0.00 $449,570.00 $550,322.00 $429,686.00

OTHER FINANCING SOURCES/USES

Full Name Position FTE Step Base Salary Longevity Oth. Benefits 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
Erik Mansfield Water Superintendant $75,479.05 $300.00 $1,985.95 $77,765.00 $77,765.00
Leonard Tuneburg $53,908.52 $600.00 $2,004.48 $56,513.00 $56,513.00
 Summer Help $3,520.00 $0.00 $0.00 $3,520.00 $3,520.00
 Administrative Assistant $15,956.00 $0.00 $0.00 $15,956.00 $15,956.00

Water Commissioners $4.00 $0.00 $0.00 $4.00 $4.00
Overtime $1,500.00 $0.00 $0.00 $1,500.00 $1,500.00
Weekend Coverage $4,200.00 $0.00 $0.00 $4,200.00 $4,200.00

TOTAL SALARIES 0.00 $154,567.57 $900.00 $3,990.43 $0.00 $159,458.00 $159,458.00 $0.00 $0.00

R1 - DEPARTMENTAL SALARY INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5200 Expense $111,055.00 $218,156.47 $147,022.42 $124,230.50 $0.00 $0.00
5300 Contract Services $7,495.00 $4,445.00 $9,170.00 $0.00 $0.00
5210 Energy Electric ($28000); Natural Gas ($2,700) $30,700.00 $30,700.00
5240 Repairs Building Supplies ($1,500); Chemicals ($2500); Hot Top ($1,000); Stone ($1,000); $29,750.00 $29,750.00

Water Meters & Fittings ($5,000); Police Details ($1,500); Tools and Hardware ($2000);
Valves & Fittings ($4,500); Lab Supplies ($750.00)

5300 Professional Services Cross Connection Testing ($1500); Accounting Software ($1,400); Meter reading $9,550.00 $9,550.00
software/support ($1,750); Water testing lab ($4,900)

5380 Other Services Telephone/Fax ($600); Bills and communications ($5,020); Cell Phone ($194); $45,314.00 $45,314.00
Paper & Billing Supplies ($600); Employee Health Insurance ($36,000)

5700 Disc. Other Office supplies ($1000); Gasoline ($1,258); Other supplies ($1,000) $5,008.00 $5,008.00

TOTAL EXPENSES $118,550.00 $222,601.47 $156,192.42 $124,230.50 $120,322.00 $120,322.00 $0.00 $0.00

R2 - DEPARTMENTAL EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5910 Debt - Principal Water Tower Construction $75,000.00 $75,000.00 $75,000.00 $75,000.00 $75,000.00 $75,000.00
5915 Debt - Int Water Construction $36,860.00 $37,189.00 $37,000.00 $26,810.00 $23,322.50 $23,322.50
5910 Debt - Principal Water Tower Painting $0.00 $33,635.00 $30,260.00 $37,000.00 $37,000.00 $37,000.00
5915 Debt - Interest Water Tower Painting $2,673.14 $4,975.00 $4,233.00 $3,492.50 $2,752.50 $2,752.50
5916 Debt Service $47,026.86 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL CAPITAL $161,560.00 $150,799.00 $146,493.00 $142,302.50 $138,075.00 $138,075.00 $0.00 $0.00

R2- DEPARTMENTAL DEBT EXPENSE INFORMATION

GL Object Category Comments 2011 2012 2013 2014 2015 Dept 2015 TA 2015 FinComm Supplemental
5800 Capital Previous projects $12,895.00 $15,000.00 $6,850.00 $15,000.00 $0.00 $0.00
5800 Capital Replace Variable Frequency Drives at Pleasant Street $0.00 $0.00 $0.00 $0.00 $11,785.00 $11,785.00

TOTAL CAPITAL $12,895.00 $15,000.00 $6,850.00 $15,000.00 $11,785.00 $11,785.00 $0.00 $0.00

R3 - DEPARTMENTAL CAPITAL INFORMATION


