








 
TOWN OF WENHAM 

WATER DEPARTMENT 
 

WATER BAN NOTICE 
 

Due to low flows in the Ipswich River, the Town of Wenham through its Board of 

Water Commissioners, hereby declare a Mandatory Water Ban effective June 

18, 2018. Flows in the Ipswich River have fallen below the minimum level 

deemed necessary by MassDEP to sustain a healthy watershed. 

 

Except for uses which are required for health or safety reasons; by regulation, for 

the production of food and fiber; for maintenance of livestock; to meet the core 

functions of a business; All nonessential outdoor watering, including but not 

limited to the use of water for irrigation or automobile and property washing 

is prohibited. Hand watering is allowed from 5 pm to 9 am daily by hose or 

bucket. THIS BAN INCLUDES WATER FROM PRIVATE WELLS. 

 

Violators of this order shall be subject to fines of up to $100 for each offense, per 

Chapter XXI of the Town of Wenham Bylaws. 

 

We would like to thank all residents for their understanding and cooperation. 







































Town of Wenham 

___________ 
Selectmen / Town Administrator 

   TEL 978-468-5520  FAX 978-468-8014 

 
 
 

MEMORANDUM 
 
TO: Board of Selectmen 
FROM: Peter Lombardi, Town Administrator 
RE:  Town Administrator’s Report 
DATE: June 19, 2018 
 
Wenham Pines 
With all local and state permits in place, site work at 56-60 Main Street has recently begun.  
The demolition of the pro shop is now complete and road construction is just getting started.  
The Town has a peer review engineer on site on a regular basis, ensuring compliance with 
all permit conditions.  Once the access road, stormwater drainage system, and septic system 
are installed, construction of the 22 new units will commence.  As a reminder, all new units, 
which will be constructed in phases, will be situated a minimum of 500 feet back from 
Route 1A.  Tree removal is also being kept to a minimum, with many of the large pines 
being preserved, and the developers have a landscaping plan that includes planting 
additional trees on the site as well.   
 
Town Hall Campus 
As you may recall, Town Meeting approved $18k in funding from Free Cash for FY18 and 
another $18k for FY19 to fully paint the exterior of Town Hall.  The prep work was 
completed this past weekend, and painting will start on the first two sides later this week.  
The other two sides will be painted in July, after which the newly repainted shutters will be 
reinstalled. 
 
With the foundation work now complete, the prefabricated shed to house our historic fire 
pumper, Enon One, is scheduled for delivery and installation on Monday June 25.  
Additional site amenities including finish painting, landscaping, and interpretive signage 
will be completed over the summer months before the ribbon cutting event on September 8. 
 
Street Tree Removal and Planting Plan 
Last night, the Finance and Advisory Committee approved a Reserve Fund Transfer 
Request in the amount of $25k.  This funding will cover $14k in hazard tree removals based 
on a combination of the findings from our recent assessment report and requests from 
residents.  It will also allow the DPW to plant up to 20 new street trees by next June – the 
first step to strategically and systematically replace the many trees that have been removed 
over the past several years, with more to come in the years ahead. 
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Wenham Town Administrator Evaluation Form: Peter Lombardi 4 3 2 1  

Board Member Name:_________________________________ 

O
utstanding

Com
m

endable

Satisfactory

N
eeds  Im

provem
ent

N
ot Applicable or 

U
nable to Evaluate

 
I.   General Management/Effectiveness
Efficiently and effectively manages day-to-day operations of Town government.                                                                                                                  
Sees the big picture – balances the needs and interests of the full range of municipal services.                                                                                       
Thinks and plans for the long term - keeps strategic planning in mind when addressing daily operational issues.                                                    
Employs a reflective and reasoned approach to decision making and makes timely decisions.                                                                                         
Demonstrates the ability to apply technical knowledge of collective bargaining, procurement, project management, human resource 
management, financial management, and other key elements of effective municipal management.                                                                                                  
Oversees Town's interests in all matters of litigation, coordinating the provision of services by Town Counsel and special counsel.

4 3 2 1  

Comments:

2.  Board Relations/Communication

Expresses ideas and information accurately and clearly in both oral and written form.                                                                                                 
Prepares and distributes materials and information in a timely manner for Board of Selectmen and other Town Boards, Committees, and 
Commissions when applicable.                                                                                                                                                                                                   
Provides recommendations to assist the Board of Selectmen and other Town Boards, Committees, and Commission when applicable in policy 
development and decision making.                                                                                                                                                                                          
Maintains a system of reporting to the Board of Selectmen on current plans and activities of Town staff and operations.                                    
Shares information with employees and residents on a regular basis.                                                                                                                               
Develops and cultivates strong relationships with key regional partners to benefit the provision of Town services.

4 3 2 1  

Comments:

RATING SCALE
Board of Selectmen Aggregate Results
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4 3 2 1  

O
utstanding

Com
m

endable

Satisfactory

N
eeds  Im

provem
ent

N
ot Applicable or 

U
nable to Evaluate

3.  Interpersonal Skills & Development

Takes responsibility seriously and works hard.                                                                                                                                                                                     
Is tactful, diplomatic and tolerant.                                                                                                                                                                                            
Manages and resolves conflict effectively.                                                                                                                                                                                       
Has a positive approach to position.                                                                                                                                                                                           
Recognizes and learns from past mistakes.                                                                                                                                                                                       
Devotes time and effort to personal and professional excellence, keeping abreast of current developments in the field of public 
administration and municipal governance.

4 3 2 1  

Comments:

4.  Leadership

Displays a competent and professional attitude.                                                                                                                                                                      
Inspires confidence and respect from Town staff, elected/appointed leaders, and residents.                                                                                        
Promotes honesty, integrity, and fairness across the organization.                                                                                                                                                                                                                                    
Creates a positive work environment, developing rapport and trust with employees.                                                                                                  
Understands the importance of teamwork, recognizes the efforts and accomplishments of other Town employees, and motivates superior 
performance.                                                                                                                                                                                                                                      
Balances taking responsibility and delegating assignments as necessary.

4 3 2 1  

Comments:
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5.  Board of Selectmen Priority Goals for Fiscal 2018
4 3 2 1  

The goals and objectives listed below were developed at the Annual Retreat on August 3, were approved by the Board at their August 22 
meeting, and are intended to reflect consensus priorities for FY18.  

O
utstanding Progress

Com
m

endable Progress

Satisfactory Progress

Insufficient Progress

N
o Longer Priority or 

U
nable to Evaluate

Goal #1: Advance Human Resource Management
A.  Successfully coordinate hiring process of new Fire Chief who fits the needs of the department and the community 4 3 2 1  
B.  Complete update of Employee Handbook and implement select recommendations of Human Resources Audit 4 3 2 1  
Comments:

Goal #2: Implement Strategic Planning Measures
A.  Manage inclusive and transparent FY19 budget building process that balances goal of mitigating tax rate increases with service 
expectations of residents by providing a variety of policy options to deliver a balanced budget, including determining the merits of and need 
for an operating override

4 3 2 1  

B.  Successfully deliver updated Joint Recreation Intermunicipal Agreement 4 3 2 1  
C.  Evaluate long-term operational and financial sustainability of regional dispatch program and recommend alternative service options if 
necessary 4 3 2 1  

D.  Determine feasibility of shared inspectional services and make policy recommendations to Selectmen 4 3 2 1  
Comments:

Goal #3: Improve Communication
A.  Develop and implement citizen engagement strategy to educate residents about Town’s financial condition, with a focus on the FY19 4 3 2 1  
B.  Conduct town-wide resident survey 4 3 2 1  
Comments:
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O
utstanding

Com
m

endable

Satisfactory

N
eeds  Im

provem
ent

N
ot Applicable or 

U
nable to Evaluate

Goal #4: Enhance Public Safety
A.  Improve vehicular and pedestrian safety in downtown corridor on Main Street, including determining feasibility of installing traffic signal 4 3 2 1  
Comments:

Goal #5: Continue to Address Ongoing "Essential Function" Goals  (details provided in attached 08.07.17 memo)
A.  Annual Town Meeting 4 3 2 1  

B.  Budget 4 3 2 1  

C.  Human Resource Management 4 3 2 1  

D.  Strategic Planning 4 3 2 1  

E.  Communications 4 3 2 1  

F.  Economic Development 4 3 2 1  

G. Board/Committee Support 4 3 2 1  

H. Operational 4 3 2 1  
Comments:

General Comments:

Signature______________________________________                                            Date________________________________________

The annual performance evaluation process is outlined in the Town Administrator's employment contract and is important to advancing Town-wide organizational and 
operational priorities.  Please schedule a time to meet with the Town Administrator to discuss this evaluation.  After this initial review, please submit your completed 
evaluation form to the Executive Assistant to the Town Administrator, who will aggregate individual ratings and comments. 

Results compiled by Nicole J. Roebuck June 15, 2018































































 

 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

BOARD OF SELECTMEN MEETING 

June 19, 2018 

 

DRAFT MOTION 

FY18 Year-End Appropriation Transfers 

 Vote:  I move to approve the attached list of appropriation 

transfers totaling $75,839.83 for the fiscal year ending June 

30, 2018 presented by the Finance Director, as provided for 

under Massachusetts General Laws, and as approved by the 

Finance and Advisory Committee. 

Seconded / Discussion/ Vote 
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